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Expectations

In terms of both actual numbers and proportion of residents, the Visioning Session in

Arcadia Township had the strongest turnout of any Lakes to Land community. What's more,

the over 100 citizens in attendance spoke in unconventional unison: by margins of three to

one, they were proud of the Pleasant Valley Community Center, insisted on better harbor

dredging, and pointed to lack of money as the single biggest obstacle to their goals.

Not at all shy about creative problem solving, Arcadians
proposed a wide range of methods to achieve funding for
their goals that included grants, fees, donations, project-
specific fundraisers, and tax assessments. They were also
well-versed in governmental units at every level, from
broad suggestions to appeal to the Michigan Department
of Transportation for help revitalizing the M-22 streetscape
to the specific directive to examine the potential for a public
sewer system in the township. Should direct appeal by
already-interested citizens fail to garner the response they
were hoping for, vision session attendees were ready to
recruit backup by encouraging seasonal residents to become
Michigan residents in order to vote and offering to launch
massive letter campaigns to politicians.

Collaboration figured largely in Arcadians’ preferred
future. Asked who should be “in the sandbox” to help
achieve their goals, their unified voices suddenly thinned
in equal support for Camp Arcadia, the Grand Traverse

Regional Land Conservancy, the Lions’ Club, PVCC, the
business community, and the township board and planning
commission. They felt they could join forces with other Lake
Michigan communities in need of dredging help and also
connect with boating clubs to promote the need for it. To
achieve better connectivity among nonmotorized trails,
vision session participants recommended both reaching out
to hiking and biking clubs and making physical connections
with existing trails. Geologists, biologists, and birders could
be enlisted to support and shape efforts to develop eco-
tourism in the community.

The following pages present “Cornerstones,” or goals
formulated by the Arcadia Township Planning Commission
to guide future development. Each includes a set of “Building
blocks,” specific strategies to be implemented to achieve
those goals. At the bottom is the “Foundation” that supports
each Cornerstone: its linkage to the citizens’ stated priorities
and to the Manistee County Master Plan.
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Cornerstone

Continue to provide support for Arcadia Township’s four-season harbor with sufficient

amenities to service multiple users and types of uses.

Arcadia Harbor is a vital resource serving multiple purposes
to the residents of Arcadia as well as the region and the
state. It is one of 16 Great Lakes shallow draft recreational
harbors classified as a Harbor of Refuge by the US Army
Corps of Engineers’ Great Lakes Navigational System,
providing boaters with safe haven during foul weather

and offering safe, high-quality public facilities to seasonal
boaters. The harbor contains a 1,100-foot federally-
maintained channel, with a dredged depth of 9 feet,
between Lake Michigan and Lake Arcadia, and it includes
a 2,400-foot maintained pier. Shallow-draft harbors in
Michigan become blocked by sediment
accumulations, a problem worsened by

as patrons of the harbor are likely to shop locally, dine at
local restaurants, and stay at local lodging establishments.

The most prevalent boat size on the Great Lakes is between
16 and 20 feet in length, representing about 28% of the
Great Lakes’ recreational fleet; the most popular type
of boat is the 16- to 24-foot fiberglass runabout. As
discussed in Tab 2, Great Lakes boat owners spend an
average of $3,600 per year on their boats. This includes
$1,400 on craft-related expenses (equipment, repairs,
insurance, slip fees) and $2,200 on trip-related expenses
(gas and oil, food and refreshments, onshore entertainment,
lodging) spread out over an average of 23

low lake levels in recent years. The local
community has established significant
infrastructure around the harbor
facilities which generates income from
harbor users and visitors to the area.

Arcadia Township owns and maintains
Arcadia Veterans Memorial Marina.
Marina amenities include water,
electricity, free wireless internet access,
restrooms, showers, gasoline, diesel,
pump-out, ice, boat launch, long term
parking, dog run, 24-hour security, playground/park,

grills, picnic tables and laundry. There are 17 season slips
and 17 transient slips. Regionally, and within Arcadia,
residents utilize the harbor for recreational boating, fishing,
swimming, canoeing, kayaking, ice fishing, and ice boating.
Shallow draft harbors also provide a spur for economic
growth in the form of upscale housing and marinas, along
with the attendant businesses they bring. Recreational
harbors are a key element of these developments, drawing
boat owners, their guests, and transient boaters from other
harbors, as well as lending their ambience to help create the
special atmosphere that is part of the draw of a lakefront
community. The harbor is an important economic incubator

boating days per season. These averages
are heavily weighted toward the high
percentage of mostly smaller watercraft.
Owners of larger boats spend considerably
more, up to $20,000 per year for boats
41 feet and more. Average spending per
boat day on trips varies from $76 for
boats less than 16 feet in length to $275
per day for boats larger than 40 feet. The
greatest trip expenses are for boat fuel
(22%), restaurants and bars (17%) and
groceries (14%). The majority of annual
craft expenses are for equipment (39%), maintenance and
repair (29%) and insurance (14%). Owners of registered
watercraft in Great Lakes states spent $9.9 billion on
boating trips in 2003 and $5.7 billion on craft expenses,
for a total of almost $16 billion.

The direct effects on a community fortunate enough to have
a boating harbor include economic activity in businesses
selling goods and services directly to boaters and property
values up to 30% higher than communities without Lake
Michigan access. Secondary benefits include indirect
effects on related industries and induced benefits from
household spending of income earned directly or indirectly
from boaters.



All activities associated with the Arcadia Harbor rely on
the integrity of harbor. This can be measured by many
factors, including the health of the Arcadia Watershed
and the ability to enter and exit Lake Arcadia through the
channel safely and un-encroached by the buildup of sand.
Arcadians have worked diligently to maintain their harbor,
addressing a number of issues and undertaking planning
efforts to build the harbor infrastructure and facilities.

The recreational and economic efforts undertaken and
additional proposed plans for the waterfront along Lake
Arcadia are directly influenced by and dependent on a
fully operational four-season harbor. These efforts include
improvements at Grebe Park, Arcadia Veterans Memorial
Marina, and Arcadia Sunset Station and Beach Natural
Area are part of a larger area master plan and community
partners agreement between Arcadia Township, Grand
Traverse Regional Land Conservancy, Pleasant Valley
Community Center, Manistee Community Foundation,

the Alliance for Economic Success, and others in a
collaborative initiative o create nature-based recreational
opportunities for the residents and visitors of Arcadia.

Building blocks
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However, residents are faced with a number of issues that
impede the consistent use of the harbor in all aspects that
are sought. Additional work is needed to address the most
fundamental aspect of the harbor operations: keeping the
channel open for ingress and egress to Lake Michigan

by removing the buildup of sand that accumulates yearly.
Arcadia Harbor requires annual maintenance dredging of
approximately 5,000 cubic yards; it was dredged in 2010
using Michigan regional dredging provision funding and
currently requires yearly dredging.  Not maintaining Arcadia
Harbor would have many negative consequences, including
devastation of the local economy, loss of local jobs, loss of
destination for many transient boaters that launch their boats
in Arcadia and fill the marinas, and loss of recreational and
charter fishing in the area, resulting in a plummet in property
values (US Army Corps of Engineers). Without a clear and
safe passage through the channel, the harbor cannot provide
safe refuge, boating activity is crippled, and the economic
vitality of Arcadia Township is substantially impacted.

1. Establish local and regional partnerships to collaborate on the regular maintenance, including dredging, of the Lake
Arcadia channel to maintain ingress/egress from Lake Michigan.

2. Support local businesses that seek solutions to dredging the channel to Lake Michigan.

3. Seek solutions to fix engineering specification deficiencies of the pier design.

4. Continue to support the efforts to adequately and appropriately maintain and develop Grebe Park, Arcadia Municipal

Marina, and the Pine Street Boat Launch.

5. Continue to explore and support opportunities to enhance Arcadia Camp Ground, the Marina, and the First Street water-

front business corridor.

6. Form a steering committee and conduct a public visioning session for prioritized redevelopment sites such as Arcadia

Camp Ground.

7. Work closely with the appropriate entities to address water quality issues, fisheries, invasive species removal, access
management, and general watershed management best practices.

Foundation

Eliminate land

Manistee County
master plan goals

Economy: increase
job opportunities

Encourage a variety
of housing types and
choices

contamination and
protect surface and
groundwater quality

Protect agricultural
areas by focusing
growth in areas with
infrastructure

Arcadia collective
priorities

Channel dredging

Improve outdoor
activities and develop
eco-tourism

M-22 improvements
and streetscape

Biking and hiking
trails; connectivity
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Cornerstone

Develop world-class trail systems that are interconnected and universally accessible.

The desire for improved walkability, connectivity, and
barrier-free movement throughout the township and beyond
is of great importance to Arcadia Township residents.
Developing a well-defined and well-constructed trail
system is essential for residents to fully utilize the natural
and built environment. As evidenced in a community
recreation brainstorming meeting, enjoyment of the natural
environment is a significant pastime of, and provides
economic opportunity for, many Arcadians. Walking,
biking, and other forms of nonmotorized transportation
require supporting infrastructure such as maintained
sidewalks with sufficient curb cuts, road striping, and @
network of signage that navigates the user throughout the
trail system in a safe manner. Developing the trail system
route and determining the type of transportation modes is
the first step to reaching the goal of walkability.

The potential for a thoroughly walkable community linking
natural resources, economic centers, and places where

Building blocks

1. Review and work in partnership with the Arcadia Township

Recreation Committee.

2. Work collaboratively with partners to develop a regional trail

system linking multiple points of interest.

residents live, play and work is very favorable. Arcadia
Township is collaborating with the Grand Traverse Regional
Land Conservancy to develop Arcadia Marsh—located just
southeast of the harbor and lakes area—and is engaged

in planning points of interest at Grebe Park and Arcadia
Natural Beach Area. Some maintenance of urban core
sidewalks has recently alleviated several major heaves
resulting from growth of the 120-year-old trees that line
the urban center streets. A visual survey of the areas which
will someday connect the Marsh and Lake areas reveals
that walkability of the community at large is challenging
due to poor and unreliable sidewalk conditions throughout
the urban center, inadequate space on the road to
accommodate cyclists and walkers, and lack of signage
and well-defined trail routes. The community needs to
clearly articulate, define, and then build the infrastructure
for trail and walking systems.

3. Assess and consider campaigning to become a

Route linking the already designated sections of M-22 into

Manistee County.

4. Survey and assess the functionality and integrity of the existing

sidewalks in the Township.

M-22 Heritage

5. Conduct a wayfinding campaign to provide visual cues necessary to direct residents throughout the trail systems and

community at large.

Promote and enhance the Pleasant Valley Community Center as the Welcome Center/Trail Hub.
Conduct a street survey, in partnership with the Manistee County Road Commission, to understand the needs for accommo-

6. Review, assess, and update local ordinances to include trail system strategies.
7.
8.
dating trail system needs on the existing street system.
Foundation
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4.1: Nonmotorized transportation map
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Cornerstone

Provide an atmosphere that promotes and supports economic development

opportunities.

Placemaking is at the heart of the economic development
strategy in Arcadia Township. Placemaking is the
development of spaces which offer attractive cultural, social,
and natural resource amenities based on regional assets.
These places provide professional and social infrastructure
to support citizens’ endeavors and offer a lifestyle that suits
their desires. Factors considered in the development of
Arcadia Township’s goals included leveraging and building
on community assets, diversifying its economic base in
order to attract and retain talented, well-educated workers,
and understanding its role in the region.

Natural resources are among the most significant assets

the Township has to offer: its land, water, and vistas.
Harnessing the economic benefits of these outdoor attributes
and directly linking them is key to the economic engine

of the township, as is building on other natural resource
opportunities. The agriculture community has always been
important to economic prosperity in Arcadia Township, and
support of it is a deeply rooted value of the residents.

Tourism, building a location that is attractive for new
residents, and retaining current residency are all central to
Arcadia’s economic strategy. The economy is fed by visitors
who stop in the township to gaze at the breathtaking
scenery from one of the many ridgelines of Lake Michigan,
eat at the local restaurants, shop at the retail stores, and
seek lodging. There is a need to define the commercial
areas within the community, specifically the M-22 corridor,
Lake Street, and First Street. Land use regulations and
physical infrastructure improvements are proposed fo assist
in this effort. Linking the economic activities and community
assets in a well-defined and developed trail system is
essential to tie all the elements together into a cohesive
whole.

Making the type of “place” people want fo visit, move to,
or recreate in will involve strategies centered on developing
and utilizing the natural resources and defining the physical
space in which these activities occur. With that said,
maintaining the rural scenic character by being stewards

of the natural resource assets is seen as partnering in the
economic development of the Township.




Building blocks

—_—
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Develop community and economic development tools that are available within the State of Michigan and elsewhere.

2. Assess adopting a Development Rights Ordinance with the expressed purpose of becoming eligible to participate in the
Agriculture Preservation Fund Program, which would help fund the purchase of Development Rights Agreements for inter-

ested members of the agricultural community.

3. Implement applicable aspects of the 2010 M-22 Economic Development Strategy, specifically the strategies that call for
streetscape improvements to create a sense of place and character, zoning revisions that encourage collections of stores
rather then strip units, walkability, and connectivity throughout the community and region.

4. Continue to leverage natural resource assets, in partnership with the Recreation Plan, as part of the Arcadia economic

development strategy.

5. Establish in the Zoning Ordinance a waterfront business district that includes Grebe Park, Arcadia Beach, Arcadia Camp
Ground and the Arcadia Municipal Marina as one cohesive economic unit and linking it with the historic business district

on Lake Street.

— =0 0N

—_ QO

Seek out economic development strategies and opportunities to further develop business corridors of the Township.
Encourage and assist development of Camp Arcadia and other existing businesses.
Encourage and assist development of agriculture vitality strategies.
Revise the home occupation regulations in the zoning ordinance to ensure that they meet the needs of the community.
. Explore the possibility of installing a sanitary sewer system for some of the township.
. Review the Michigan Economic Development Corporation Redevelopment Ready Communities Best Practices guide to

determine if it is appropriate for Arcadia to become certified as a Redevelopment Ready Community.

Foundation

Manistee County
master plan goals

Economy: increase
job opportunities

Encourage a variety
of housing types and
choices

Eliminate land
contamination and
protect surface and
groundwater quality

Protect agricultural
areas by focusing
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infrastructure

Arcadia collective
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Improve outdoor
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Photo: Up North Memories by Don Harrison
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Cornerstone

Support efforts that are aimed at protecting, managing, enhancing, and providing

appropriate access fo the natural resources within the township.

Ina township with such an abundance of natural resources,
the way in which they are managed, cared for, and
protected is critical to ensuring that future generations have
the same opportunities to utilize those resources as have
benefitted past generations. In Arcadia, natural resources
provide the economic and recreational opportunities

that attract and retain residents. The spectrum of uses
ranges from agriculture and timber to beach bathing,

bird watching, and night sky viewing. Maintaining the
environment to continue the very essence of residents’ way
of life is ingrained in every effort undertaken to plan for the
township, and this stewardship is laced with the rationale
that p|onning methods should be respecttu| of property
rights.

Efforts to restore and enhance Arcadia Marsh and Arcadia
Natural Beach Area are on-going and require continued
support. These and similar planning and redevelopment
efforts are geared toward enhancing the recreational
opportunities for the community while also developing
nature-based tourism and placemaking as the basis for the
economic development strategy within the township.

Building blocks

The Arcadia Watershed is a very important natural
resource that is in need of focused attention, and the
township recent|y convened a Leodership Team to
spearhead the development of an Arcadia Township
Watershed Plan. Watershed planning will be essential

to understanding key factors such as protecting wildlife
habitat and improving natural resources, giving citizens an
active voice in protecting and restoring natural resources
important to the community, providing a framework and
rationale to pursue funding opportunities, and providing

a focused data collection and oncﬂysis methodo|ogy.

In 2012, Lake Arcadia was the subject of an updated
Michigan Department of Natural Resources fish count; this
type of effort needs to be enhanced and built upon. In
addition, factors such as road access management into

the undeve|oped portions of the watershed, preserving the
scenic rural character of the township, and the management
of the watershed and associated lands are all natural
resource enhancement and management issues that folks in
Arcadia Township wish to address.

1. Support the Arcadia Marsh, Grebe Park, Arcadia Beach, and Arcadia Dunes projects as well as others as they become

available.

Consider developing a Scenic Rural Preservation Plan.

ONO O~ W

Foundation

Support partnerships with entities that help enhance the Natural Resource Protection and Management goals.

Assess and consider Arbor Day Foundation standards to become a “Tree City USA.”
Consider commissioning a migratory bird/waterfowl assessment by a trained avian scientist.
Develop and improve road access and stormwater management standards.

Support the development of Dark Sky strategies and policy.

Support the development of an Arcadia Watershed Plan.

Eliminate land Protect agricultural

Manistee County
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Economy: increase
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of housing types and
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groundwater quality
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Arcadia collective
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Improve outdoor
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Biking and hiking

trails; connectivity
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Expand opportunities that promote cohesion, stability, and well-maintained

neighborhood:s.

The Township of Arcadia has a distinct urban core located
in a well-defined geographical area that is close to the
business corridors, waterfront, and public and semi-public
buildings (Fire Hall, Township Hall, Arcadia Township
Museum, Pleasant Valley Community Center, Arcadia
Branch Library, Post Office, parks). The neighborhoods

in the urban center of the township are a gem in the
rough. A traveler wandering the streets will gaze upon
tree-lined streets with historical houses and sidewalks and
will have easy access to places to work, play, dine, and
shop. That same traveler will also see homes in need of
repair, zoning ordinance enforcement issues, sidewalks
that need replacing, and aging trees in need of trimming
and replacement. The community would like to grow a
concentrated effort to help residents find opportunities to
reinvest in their neighborhoods.

Building blocks

p—

Neighborhood planning has many benefits and fits in

with the placemaking agenda of the township by working
toward re-developing the neighborhoods in which future
residents will want to live. Clean, affordable, quality
housing stock, walkability, and a charm unique to Arcadia
are the characteristics residents and future residents would
like to see in their neighborhoods. Arcadia Township
Historical Museum has a volunteer who is conducting an
architectural survey of each house in the urban center and
documenting historical details and distinctive assets of the
dwellings. By making the neighborhoods an important
planning focus, the community can seek investment

and funding opportunities, address their unique needs,
highlight distinctive assets, strengthen the interactions of the
neighbors, and develop the capacity for new leadership
within the community.

Seek funding sources to assist neighborhoods with the maintenance and rehabilitation of existing homes.

2. Ensure that future development within the township urban core takes place in a grid-like pattern that promotes walkability

and connectivity.

3. Encourage sidewalk maintenance and extension, and seek out opportunities to fund improvements.
4. Seek opportunities to ensure that the community has many affordable housing options to meet the needs of all age

groups.

5. Conduct a comprehensive assessment of the infrastructure (roads, electricity, broadband, natural gas, above and below
ground utilities, etc.) to answer questions such as, “What infrastructure exists in the Township2”, “What are the deficien-

cies?” and “What opportunities exist to make improvements2”

6. Seek models and suggestions of Historic Preservation methods for the neighborhoods.

Foundation
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People and Places

How many people2 How long did they go to school? What do they do? What activities can

be supported by the land itselfe¢ And where can we go shopping around here, anyway?

Population

Population is both an indicator and a driver of economic
growth. An increase in people creates a larger economic
and customer base on which the business environment can
draw, and areas of bustling economic activity attract people
looking to share in its benefits. After a robust growth spurt
that brought Arcadia Township’s population from 523 to 621
during the 1990s, it continued a slightly more subdued climb
through the last decade to maintain a positive growth rate
even as the population of Michigan slid downward. Arcadia
is projected to hold on to those gains and add another
dozen or so residents through 2016.

Housing

Home is where the heart is, and where all your stuff is, and
probably where the people you call family are too. On a
community level, it's much the same: housing data may be
about buildings, but it tells us much about the actual people
we call neighbors.

Arcadia’s 574 housing units provide the shelter for its 272
households. Astute observers may note that that represents
about 2.1 houses per household, and that is correct: in this
community, there just about as many houses for seasonal or
recreational use (242 homes, or 42% of all housing units)
as there are occupied by the people who own them (266
homes, 46%). A detailed discussion follows under “Seasonal
Housing.” Just 5.2% are renter-occupied, a figure that is in
line with other Lakes to Land townships but only 1/6 of the
national rate. Arcadia’s vacancy rate of 7.1% is the third
lowest in the region.

The largest share of Arcadia’s housing stock was built
before 1939 (157 homes, or 30%). The decades after that
saw increases ranging from 16 to 39 homes per year until
the end of the century, when a boom of 59 houses in the
1980s and 106 houses in the 1990s dramatically expanded
the housing stock. Another 74 houses have been added
since the turn of the millennium. By and large, Arcadians
own their homes outright: the 35% of housing units with

a mortgage is the lowest among all L2L communities. The



LAKES TO LAND REGIONAL INITIATIVE | P-12

Demographic Dashiboara

Key for population and prosperity index graphs:

Arcadia  mmmm Benzie County s Manistee County Michigan ~ mmmm United States
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Housing Education

Owner occupied W No high school diploma

Renter occupied m
Seasonal, recreational,

High school graduate
(includes equivalency)

occasional use = Some college, no degree
Vacant - for sale, for ®  42% B Associate’s degree
rent, etc. B Bachelor’s degree
B Graduate or professiona
degree
Household Income Work

Very low income

(less than $25,000) Private wage and
Low income salary workers
($25,000-$34,999) Government workers
Moderate income 15% Self-employed
($35,000-$74,999) Unpaid family workers

High income m
($75,000-$149,999)

Very high income =
($150,000 and up)

Classifications modified from HUD guidelines,
using the state median income of $48,432.
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Commuting
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workers who commute
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commuters who drive alone
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civilian veterans
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$48,269
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$15,556

median earnings for workers

$53,438

male full-time, year-round earnings

$30,000

female full-time, year-round earnings
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population in poverty

10.8%

children in poverty
Top Industrial Sectors

40%

accommodation and food services

15%

public administration

10%

health care and social assistance
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median home value of $164,600
is one position above the regional
median.

Most of the homes (79%) are heated
with bottled, tank, or liquid petroleum
(propane) gas. Another 12% are
heated by wood, and the remaining
homes stave off the northern Michigan
winter with electricity or fuel oil.

Education

The residents of Arcadia are a well-
educated bunch. Over a third of

the adults older than 25 have at
least a bachelor’s degree (34.3%),

a higher proportion than in the
aggregated populations of Benzie
County, Manistee County, the state of
Michigan, or the United States. It is

4.3: Number of workers by income

P-14

also the second highest proportion in
the Lakes to Land region. Conversely,
just 5.8% of Arcadians have not
earned a high school diploma—the
third lowest in the region, and lower
than all four aggregate benchmarks.

The percentage of Arcadians who

are currently enrolled in school is just
10%, which is the second lowest in

the region and less than half of state
and national percentages. This is a
consequence of Arcadia’s relatively
high median age of 61.4 years.
Among Lakes to Land communities, it is
second only to Lake Township, and the
old age dependency ratio (number of
people aged 65+ / number of people
aged 15-64) is also the second highest
at 78. This means that the number

of elderly persons is equal to 78% of

the number of persons who are of
workforce age. By contrast, this ratio is

22% in Michigan and 21% nationally.

Income

Arcadia is becoming a place of
choice for high income earners of the
region. Male, full-time, year-round
workers have a higher median income
in Arcadia than in any other Lakes

to Land community at $53,438. It

is a whopping 178% of the median
income for their female counterparts,
the largest discrepancy in the region.
The $30,000 median annual earnings
for female full-time, year-round
workers is still in the top third among
L2L communities, and overall median
annual household income is the fourth

highest at $48,269.
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But median earnings for ALL workers,
not just full-time, year-round workers,
are just $15,556 —the second lowest
in the entire region. At that salary, it
would take 3.1 earners per household
to equal the median income, yet the
average household size in Arcadia is
the third lowest in the region at 1.99.
What gives? Table 4.3 suggests that
the answer lies with female workers
earning less than $7,500, a group
that makes up fully 25% of the entire
workforce (36% when combined

with male workers earning less than
$7,500). The relatively high household
income suggests that these workers are
sharing households with at least one
person who has much higher earnings.

The poverty rate is low in Arcadia
Township: 5% for all persons and
10% for persons under 18. This is
about half the rate of county, state,
and national benchmarks, and it

is tied with Gilmore and Elberta as
the second lowest rate in the region
for all persons. Accordingly, public
assistance is also low: the percentage
of households receiving food stamps
is the second lowest in the region at
3.3%, and just 1.1% of households
receive cash assistance.

1. N

A quick estimate of a community’s “net
worth” can be obtained by dividing
its major assets (checking and savings
accounts, stocks, bonds, mutual funds)
by its major liabilities (home and car
loans). The higher the ratio of assets
to liabilities, the better insulated the
community will be from quick changes
in the economy. In Arcadia and eight
other Lakes to Land communities, the
ratio is 2.93. This figure is higher
than that of Benzie County, Michigan,
and the United States (2.58, 2.65,
2.41) but lower than Manistee County
and the remaining Lakes to Land
communities (range: 2.95-3.23).
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4.4: Net Worth
Assets
Checking Accounts ~ $1,326,339
Savings Accounts  $3,056,953
U.S. Savings Bonds $105,503
Stocks, Bonds & Mutual Funds  $7,981,516
Total $12,470,311
Liabilities
Original Mortgage Amount  $3,548,462
Vehicle Loan Amount 1 $703,077
Total  $4,251,539
Net Worth
Assets / Liabilities 2.93

Occupations

This section discusses the occupations
and professions in which the residents
of Arcadia Township work, whether or
not they conduct that work within the
township’s boundaries.

Thirty percent of Arcadia’s workforce
listed their occupational field as
“educational services, health care, and
social assistance.” Overall, this field
had the third highest median annual
earnings at $58,875; a breakdown
of this figure revealed that median
earnings for males in the “health care
and social assistance” sector were

a startling $163,333 while median
annual earnings for females were just

$39,167.

Construction was the second most
popular industry, employing 26
persons or 16% of the workforce,

and arts, entertainment, recreation,
and accommodation was third with
17 workers (11%). The best-paid
occupations overall were the group of
professional, scientific, management,

administrative, and waste management
services, with a median annual income

of $80,417.

Arcadia has the second highest
proportion of workers in nonretail
fields to those in refail, arts,
accommodation, and food services;

it has the third lowest percentage

of workers in the latter field overall.
Although it is not a direct comparison,
we can get a sense of the disparity in
wages between non-retail workers and
those in retail, arts, accommodations,
and food service by multiplying the
median earnings in each industry

by the number of workers in that
industry, then dividing the resulting
weighted earnings for each category
(non-retail and retail, arts, etc.) by the
number of workers in it. This average
of weighted median earnings, shown
in Table 4.4, estimates that non-retail
workers in Arcadia earn almost five
times as much as workers in retail,
arts, accommodation and food
service. This ratio is about 2:1 in the
case of national, state, and county
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benchmarks, which is why it is used
as an indicator of prosperity; the

specific wages in this area make it a
particularly robust one for Arcadia.

Retail and Business
Summary

This section discusses the businesses
and jobs within Arcadia Township’s
borders, whether or not the proprietors
and employees are also Arcadia
residents.

The business summary generated by
Esri counts 43 businesses employing
189 people in the township. Although
relatively few Arcadian residents
work in the accommodation and food
service field, it is the most common
industry group for those who are
employed in the township. lts 75
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employees make up almost 40% of the
pool, and its 8 businesses represent the
greatest concentration of companies in

any field.

The next greatest number of employees
work in public administration (15%),
followed by health care and social
assistance (10%). Construction had the
second greatest number of businesses
with 7, employing a total of 15

people (8% of all employees); the four
businesses dedicated to retail trade
followed with 14 employees.

The table in 4.6 is designed by

ESRI to provide a snapshot of retail
opportunity by presenting the fullest
picture possible of both supply and
demand. Supply is calculated by
combining the Census of Retail Trade,
a portfolio of demographic and
business databases, and the Census

4.5: Non-retail earnings vs. earnings in retail, art, accommodation, food service

Industry

Non-retail

Construction

Manufacturing

Transportation and warehousing, and utilities

Professional, scientific, management, administrative waste management services

Educational services, and health care and social assistance

Other services, except public administration

Public administration

Bureau’s Nonemployer Statistics data
to estimate total sales to households
by businesses within the study area.
To estimate demand, ESRI combines
annual consumer expenditure

surveys from the Bureau of Labor

and Statistics with its own proprietary
Tapestry Segmentation system (Tab 2),
yielding a fairly tailored picture of the
purchases likely to be made by the
inhabitants of the study area

We can then arrive at the Retail
Gap by subtracting the supply from
the demand. A negative number,
shown in red on the chart, signifies
an oversupply or surplus, while the
positive numbers shown in green
indicate leakage of sales which are
presumably being conducted outside
the community.

Weighted

median
earnings

Median

Workers  earnings

Retail, art, accommodation, food

Total

Average of weighted median earnings

Retail trade

Arts, entertainment, recreation, accommodation food services

Average of weighted median earnings

Total

26 $28,750 $747,500
9 $28,125 $253,125
9 $63,125 $568,125
5 $80,417 $402,085
48 $56,875  $2,730,000
14 $30,000 $420,000
7 $7,917 $55,419
118 $5,176,254
$43,867
13 $11,250 $146,250
17 $7,188 $122,196
30 $268,446

$8,948

Insufficient data for workers in finance/insurance/real estate and wholesale fields resulted in the removal of those 11 workers from this an0|ysis.
Source: US Census.
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4.6: Retail marketplace summary

Demand Supply Leakage
NAICS (Retail (Retail / Surplus
Industry Group Class. Potential) Sales) Retail Gap ~ Factor Businesses

Motor Vehicle & Parts Dealers 441 $1,168,959 $620,023 $548,936 30.7 1
Automobile Dedalers 4411 $940,683 $0 $940,683 100.0 0
Other Motor Vehicle Dealers 4412 $144,133 $620,023 -$475,890 -62.3 1
Auto Parts, Accessories & Tire Stores 4413 $84,143 $0 $84,143 100.0 0
Furniture & Home Furnishings Stores 442 $102,872 $0 $102,872 100.0 0
Furniture Stores 4421 $74,681 $0 $74,681 100.0 0
Home Furnishings Stores 4422 $28,191 $0 $28,191 100.0 0
Electronics & Appliance Stores 4431 $121,717 $0 $121,717 100.0 0
p g Materials, Garden Equip. & Supply 444 $222171  $0  $222171 1000 0O
Bldg Material & Supplies Dealers 4441 $167,537 $0 $167,537 100.0 0
Lawn & Garden Equip & Supply Stores 4442 $54,634 $0 $54,634 100.0 0
Food & Beverage Stores 445 $851,263 $147,840 $703,423 70.4 1
Grocery Stores 4451 $719,636 $0 $719,636 100.0 0
Specialty Food Stores 4452 $58,936 $147,840 -$88,904 -43.0 1
Beer, Wine & Liquor Stores 4453 $72,691 $0 $72,691 100.0 0
Health & Personal Care Stores 4,464,461 $215,193 $0 $215,193 100.0 0
Gasoline Stations 4,474,471 $1,055,143 $2,818,280 -$1,763,137  -45.5 1
Clothing & Clothing Accessories Stores 448 $106,704 $0 $106,704 100.0 0
Clothing Stores 4481 $71,992 $0 $71,992 100.0 0
Shoe Stores 4482 $16,670 $0 $16,670 100.0 0
Jewelry, Luggage & Leather Goods Stores 4483 $18,042 $0 $18,042 100.0 0
Sporting Goods, Hobby, Book & Music Stores 451 $75,371 $0 $75,371 100.0 0
Sporting Goods/Hobby/Musical Instr Stores 4511 $46,171 $0 $46,171 100.0 0
Book, Periodical & Music Stores 4512 $29,200 $0 $29,200 100.0 0
General Merchandise Stores 452 $727,435 $0 $727,435 100.0 0
Department Stores Excluding Leased Depts. 4521 $383,490 $0 $383,490 100.0 0
Other General Merchandise Stores 4529 $343,945 $0 $343,945 100.0 0
Miscellaneous Store Retailers 453 $115,040 $0 $115,040 100.0 0
Florists 4531 $13,012 $0 $13,012 100.0 0
Office Supplies, Stationery & Gift Stores 4532 $51,875 $0 $51,875 100.0 0
Used Merchandise Stores 4533 $11,268 $0 $11,268 100.0 0
Other Miscellaneous Store Retailers 4539 $38,885 $0 $38,885 100.0 0
Nonstore Retailers 454 $18,773 $0 $18,773 100.0 0
Electronic Shopping & Mail-Order Houses 4541 $301 $0 $301 100.0 0
Vending Machine Operators 4542 $10,796 $0 $10,796 100.0 0
Direct Selling Establishments 4543 $7,676 $0 $7,676 100.0 0
Food Services & Drinking Places 722 $631,105 $1,256,525 -$625,420 -33.1 3
Full-Service Restaurants 7221 $349,864 $1,073,141 -$723,277 -50.8 2
Limited-Service Eating Places 7222 $219,234 $0 $219,234 100.0 0
Special Food Services 7223 $32,495 $0 $32,495 100.0 0
Drinking Places - Alcoholic Beverages 7224 $29,512 $183,384 -$153,872 -72.3 1
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Commuting

It's a real estate truism that the three
most important factors considered

by buyers are location, location, and
location, yet the traditional measure
of housing affordability—surely
another consideration hovering

near the top of the list—makes no
allowance at all for location. The
Center for Neighborhood Technology
set out to redefine “affordability” to
more qccurate|y reflect the proportion
of a household’s income that is
committed to housing costs, including
those incurred while getting fo and
from that aforementioned location.
CNT describes its Housing and
Transportation Affordability Index this

way:

“The traditional measure of
affordability recommends that
housing cost no more than

30 percent of income. Under

this view, three out of four (76
percent) US neighborhoods are
considered “affordable” to the
typical household. However, that
benchmark ignores transportation
costs, which are typically a
household’s second largest
expenditure. The H+T Index offers
an expanded view of affordability,
one that combines housing and
transportation costs and sets the
benchmark at no more than 45
percent of household income.
Under this view, the number of
affordable neighborhoods drops
to 28 percent, resulting in a net
loss of 86,000 neighborhoods
that Americans can truly afford.”

CNT's map has been steadily
expanding its coverage since its
inception in 2008 and now includes
337 metropolitan areas in the United
States. Manistee County has not

been analyzed, but Benzie County
was considered part of the Traverse
City metropolitan area and its
neighborhoods are among those that
disappear from the affordability map:
while the H+T Index shows the average
housing cost to be less than 30%

of household income for the whole
county, the addition of transportation
costs to the equation puts the share of
household income spent on those two
combined items over 45% for all places
in the county. For most people, housing
is not affordable.

At 28.2 minutes, Arcadians’ average
commute is longer than any other in
the region and also longer than the
average commute in Benzie County,
Manistee County, Michigan and the
United States. Figure 4.7 shows

the Arcadia “workshed,” or the
geographic area within this average
commute, and we can see that it covers
a large proportion of the two-county
area. A long commute is tough.
Everyone who has ever had one knows
it subjectively, and a growing body

of empirical evidence is pointing to

its detrimental effects on happiness,
health, and wedlth: its costs are rarely
fully compensated by our salaries,

the minutes spent behind the wheel
come at the cost of minutes spent on
exercise and meal preparation, and
people with long commutes are frankly
just less happy than those with shorter
ones. About 95% of Arcadian workers
have some sort of commute.

While the length of a commute

may have the greatest effect on the
commuter, it's the method of commuting
that has the greatest effect on the
environment, and here the news is
more encouraging: A sizable portion
of commuters carpool (12%), and

the 8% of Arcadia’s commuters who

walk represent about three times the
rate of walkers in aggregated county,
state, and national commuting data.
Just 76% of Arcadian workers who
commute do so by driving alone,

a circumstance which maximizes

the output of vehicle emissions per
commuter. This is in the bottom half
of the Lakes to Land communities and
fewer than any of the aggregated
populations (nationally, the rate is just
under 80%).

Agricultural Influence

Of the 11,745 acres of land that make
up Arcadia Township, 2,386 (20%)
have an existing land use category
of “Agriculture.” This land represents
61 of the 1,024 parcels (6%) in the
township. Another 1,324 acres (11%)
comprising 26 parcels (3%) are
“Natural Resource Related.” Overalll,
then, about 31% of the land and 9%
of the parcels are devoted to “value-
added” land practices.

The 2010 Census, however, does not
capture any agriculture in Arcadia, as
none of the 159 persons who make
up the township’s civilian employed
population listed “agriculture, forestry,
fishing, hunting, and mining” as his or
her industry. The Business Summary
generated by ESRI records just one
business within the township’s borders
bearing the North American Industrial
Classification System (NAICS) code
for “Agriculture, Foresry, Fishing, and
Hunting,” and it cites a grand fotal of
one employee.

Issues of succession, or passing

the farm on to the next generation,
while nationally known, also play a
significant role in Arcadia. Retiring
farmers may still farm their land
during their retirement, and thus are
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4.7: Arcadia “workshed”
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4.8: Arcadia Bluffs Golf Course (left), Sunset Station (right)

P-20

unaccounted for in the Census data while they wait for the
next generation to take over the business.

Seasonal / Tourism

The entire Lakes to Land region is affected to varying
degrees by a seasonal economy. An abundance of parks
and recreation activities combines with the temperate
summer weather to create a magnetic pull felt by most
inhabitants of the state from spring to fall, and then
formidable weather joins a lack of critical mass in economic
activity to produce an edge of desolation through the winter
months.

Arcadia Bluffs is a world-class golf course built in 1999
that offers games, dining, and lodging from April through
November. Golf Digest named it to both its ranking of the
100 greatest public courses in the United States and to its
general ranking of the 100 greatest courses in the country.

There are plenty of people who want to spend much more
time in Arcadia than a few rounds of golf, though—maybe
even enough to call it home for a season. Housing that is
“for seasonal or recreational use” is technically considered
“vacant” by the US Census because its rules dictate that a
household can only be attached to one primary housing
unit, but these homes provide a measure of investment

by the seasonal population that cannot be replicated
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elsewhere. A high percentage of seasonal /recreational
use homes provides concrete evidence of the value of the
area for those purposes. It also provides a measure of

a portion of the community which will have a somewhat
nontraditional relationship with the community at large:
seasonal residents may not have kids in the school system
or have the ability to attend most government meetings,
but they do pay taxes and take a vital interest in goings-
on. In some ways, knowing the percentage of seasonal/
recreational housing in a community is the most reliable
measure of the accommodations the community must make
to include its “part-time” population in its decision-making
framework.

In Arcadia Township, there are nearly as many homes
classified as seasonal / recreational use as there are
owner-occupied homes (42.2% and 46.3% respectively).
This proportion is high even compared with Benzie and
Manistee counties’ aggregated percentages of 33.1% and
24.9%, and it represents a substantive departure from the
state and national benchmarks of 5.8% and 3.5%.
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4.9: Building M-22. Photo: Arcadia Area Historical Society

INfrastructure

For planning purposes, infrastructure is comprised of “the physical components of interrelated

systems providing commodities and services essential to enable, sustain, or enhance societal

living conditions.”

These components, which come together to form the
underlying framework that supports our buildings,
movements, and activities, usually include our power
supply, water supply, sewerage, transportation avenues,
and telecommunications. Successful infrastructure is often
“experientially invisible,” drawing as little attention in its
optimum condition as a smooth road or a running faucet—
until it's not, and then it likely has the potential to halt life as
we know it until the toilet flushes again or the lights come
back on.

It seems we all know the feeling. The American Society

of Civil Engineers’ 2013 “Report Card for America’s
Infrastructure” gave us a D+ (takeaway headline: “Slightly
better roads and railways, but don’t live near a dam”). The

Michigan chapter of the ASCE surveyed our state’s aviation,
dams, drinking water, energy, navigation, roads, bridges,
stormwater, public transit, and wastewater and collection
systems in 2009 and gave us a D. Clearly, there is room for
improvement all over.

But it's expensive. The ASCE report came with a national
price tag of $3.6 trillion in investment before 2020. If this
were evenly distributed among the 50 states, it would mean
about $72 billion per state—almost half again as much as
Michigan’s entire annual budget. The combination of the
essential nature of infrastructure with its steep price tag
highlights a need for creative problem-solving in this area—
precisely the aim of the Lakes to Land Regional Initiative.

P-23
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Roads

The State of Michigan’s Public Act 51, which governs
distribution of fuel taxes, requires each local road agency
and the Michigan Department of Transportation to report
on the condition, mileage, and disbursements for the road
and bridge system under its jurisdiction. The Pavement
Surface Evaluation and Rating (PASER) system used to
report on the condition is a visual survey conducted by
transportation professionals that rates the road surface from
1 to 10; roads rated 5 and above are considered to be at
least “Fair.”

4.10: Road conditions

LAKES TO LAND ,
Pavement Surface Evaluation and Ratings

Data Sources: State of Michigan Geographic Data Library, NWMCOG 2012 Asset Management Report
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Figure 4.10 depicts all of the roads with PASER ratings of
“poor” (1-4) in Benzie and Manistee Counties. The Arcadia
Township close-up in the inset reveals poor conditions on
Glovers Lake Road, 13 Mile Road, and along the road
between the township’s eastern border and Glovers Lake

Road which is known by turns as Lumley, Ware, Frederick,
and Gilbert Road.
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Trails and regional connections

As can be seen in Figure 4.11, there are not presently any
local or regional non-motorized trails in Arcadia Township.
I¥'s an absence noted by the citizens, who made the creation
of biking and hiking trails their fourth highest priority at

the visioning session, and the planning commissioners who
formulated that priority into a Cornerstone. The preferred
methods of accomplishment as articulated in the Building
Blocks include surveying existing sidewalk conditions,

4.11: Recreational trails

LAKES TO LAND

Regional Recreational Trails
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conducting a street survey to assess concurrent trail system
needs, launching a wayfinding campaign, and promoting
the Pleasant Valley Community Center as a trail hub.
Neighboring Bear Lake Township’s Building Blocks include a
suggestion for partnership with Onekama, Pleasanton, and
Arcadia Townships to form the beginning of a sub-regional
network.
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Power supply

Electricity for Arcadia Township
homes and businesses is available
from Consumers Energy Company
(Jackson). Superior Energy provides
natural gas services to many
Township residents. While not
available throughout the Township,
the primarily populated areas are
served and future connections are
possible. Service from “alternative
energy suppliers” is also available
through Michigan’s Electric Customer
Choice program.

Public Act 295 of 2008 requires
Michigan electric providers’ retail
supply portfolio to include at
least 10% renewable energy by

2015. The Michigan Public Service
Commission’s 2012 report estimates
renewables to make up 4.7% of the
energy supply that year. Figure 4.12
shows the US Environmental Protection
Agency’s analysis of renewable energy
potential in the Lakes to Land region.

Water and sewer

Arcadia Township is not served by
public water and sanitary sewer
systems; water supply and sewage
disposal are dependent upon well and
septic systems. This isn’t necessarily an
issue in the greater township, where
parcels are large enough for and soils
are compatible with well and septic
systems. However, challenges are
encountered in Arcadia’s small village

setting, which has a density of 4 to

6 homes per acre on lots occupying
6,000 to 2,000 square feet. Here,
specific dimensional requirements
related to siting well and septic
systems, such as isolation distances
from adjacent systems and the built
environment, may take up so much

of a parcel that the lot is rendered
unbuildable. Some commercial lots are
also so small that after meeting parking
requirements and siting well and septic
systems, there may be litle room for
the business. Future growth of the
Township in the commercial and village
areas may be dependent on further
investigation into how water and
sanitary sewage issues are resolved.
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4.12: Renewable energy potential
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4.13: Proposed Merit fiber-optic network
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Telecommunications

Connect Michigan, our arm of the national agency
dedicated to bringing broadband access to every citizen,
calculates that such success has already been achieved in
97% of households in Benzie and Manistee Counties. Figure
4.13 further shows that the remaining unserved areas are
mostly in the counties’ inland areas rather than in the Lakes
to Land communities.

Still, improved broadband access came up in several

of the visioning sessions, including Arcadia’s. There is
certainly room for improvement, particularly in terms of
increased speed, provider choice, and types of platforms
available. In January 2010, Merit Network was awarded
American Recovery and Reinvestment Act funds to launch
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REACH-3MC (Rural, Education, Anchor, Community,

and Healthcare—Michigan Middle Mile Collaborative),

a statewide fiber-optic network for “community anchor
institutions” such as schools and libraries. The completion of
the line between Manistee and Beulah, serving the Lakes to
Land region, was announced on December 28, 2012.

What does this mean2 Besides extending leading-edge
direct service fo organizations that serve the public, the
REACH-3MC network uses an open access model that
welcomes existing and new internet service providers to
join. By constructing the “middle mile” between providers
and users, the REACH-3MC cable removes a significant
barrier to rural broadband by absorbing up to 80% of an
internet service provider’s startup costs.
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4.14: Broadband service inventory in Benzie and Manistee Counties
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Land

Photo: Google Earth

Arcadia Township has some of the most distinctive topography in the region—and, probably,

the world.

The fiery curve of steep slopes toward the top of Figure 4.16
depict the outer edges of a glacier’s gouge. Its great, icy
runoff tumbled down the ridges to land in wooded wetlands
lining the back of the newly-formed basin, strands sliding
down paths of least resistance on their journey toward the

freshly-carved Lake Michigan bay.

The water level receded, exposing the low-lying bowl into
which the lake and village that share Arcadia’s name are
nestled. Sediment deposited by the creeks on their way to
the open water met sand driven landward by the prevailing
westerly winds, separating Lake Michigan from the inland
waters and sending them seeping northward along the
ridge. Michigan’s famous pine forest began to take root.

It would be to that forest that the next wave of edrth-shdpers
looked most keenly. By the time Henry Starke arrived fo set
up his lumber mills, the trc:pped poo| of water had been
christened Bar Lake; after a couple of decades, Starke
dredged the channel that transformed the lake at Arcadia
into a safe harbor for ships and vessels. The creeks were
given names like Lucker, Van Bushkirk, Tondu, Bowens, and

Schimke as they and their cargo of trout traveled by, landing
in the wooded wetlands at the base of the inland slopes and
coming together to finish their journey as one. Roads and
rails were added to the repertoire of surface cover. Society
had been firmly imprinted on the land—"land use” had
superseded “topography.”

By the early 20th century, the land began to make itself
heard again. The trees waned, tdking the fortunes and
populations they had sparked with them. Fires extinguished
nedr|y all the mcmufdcturing p|c1nts, and drought destroyed
nearly all the edible plants. The relentless Lake Michigan
waves deposited sand back into the harbor faster than either
citizens or industry could afford to remove it.

The population of Arcadia today is about two-thirds what it
was at the close of the community’s industrial age. Nearly
half of the land area is connected directly to the people,
either as residential parcels or sites of the leisure activities
so prized across the region. Another 40% is respected on its
own merits: forest, agriculture, natural resources.
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Land Dashboard

Percentages indicate proportion of total land area except where noted

TOPOGRAPHY

Elevation Slopes Critical dunes
0-1 degrees: 3,124 acres  27%
Low: 575 feet above sea level 1.1-5 degrees: 3,654 acres  31%
High: 1,025 feet above sea level 5.1-9 degrees: 1,839 acres  16% 0 acres
Range: 450 feet 9.1-16 degrees: 1,828 acres  16%
16.1-80 degrees: 605 acres 5%

WATER
Lakes Rivers Wetlands
Emergent
32 miles (characterized by erect, rooted aquatic plants with green/soft
0.3% stems, excluding mosses and lichens):
248.3 acres 169 acres
29 Trout Streams: 1.4%

14.3 miles
44% of river length

Lowlands, Shrub, Wooded

(characterized by low elevation and woody vegetation):

807 acres
7%

PUBLIC LAND USE

Roads Regional Trails Conserved Land State Land Federal Land
53.8 miles 0.66 miles GTRLC: Commercial Forest Act: 0 acres
0.5% 0.01% 832 acres 84 acres
=P SR 7% 0.7%
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Land use

The land use section of this master plan
provides an analysis of existing land
use conditions and a proposed future
land use development scenario. It
contains two distinct maps: the existing
land use map and future land use map.

The existing land use map depicts how
the property within the jurisdiction is
currently developed. It shows how the
land is actually used, regardless of

the current zoning, lack of zoning, or
future land use map designation—it

is what you see happening on the

property.

The future land use map of a master
plan is a visual representation of

a community’s decisions about the
type and intensity of development

for every area of the municipality.
These decisions, represented by the
community’s land use categories, are
based on a variety of factors and are

4.17: Existing land use chart and map
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guided by the goals developed
earlier in the master planning
process—the Cornerstones and
Building Blocks presented earlier

in this plan. Although the future
land use map is a policy document
rather than a regulatory document,
meaning that it is not legally
binding once adopted, it is used

to guide the creation of the zoning
ordinance and the zoning map,
and it supports land use decisions
about variances, new development,
and sub-area planning. That makes
it perhaps the most important part
of your master plan, as it defines
how community land uses should be
organized into the future.

A part of the development of the
future land use map is a discussion
of the major land use related issues
facing the community, how they
interrelate with the Cornerstones
and Building Blocks, and strategies

that may be undertaken to achieve
the desired future land use. But at

the heart of planning for future land
use is a picture of how the physical
development of the community will
take shape. Simply put, this section
describes how, physically, the
community will look in 15 to 20 years.

Factors considered when preparing the
future land use map include:

1. Community Character. How
will the land uses promote that
character?

2. Adaptability of the Land. What
physical characteristics (wetlands,
ridges, lakes, etc.) need to be
considered when planning for
future development? How do the
land uses for those areas reflect
the uniqueness of the land?

3. Community Needs. What
additional housing, economic
development, infrastructure, or
other needs should the community

Acres
11,746 total

EXISTING LAND USE

Agriculture
|
Forest
|
Natural Resource Related
|
Industrial, Manufacturing, Warehousing
|
Mass Assembly
Shopping, Business, Trade
Transportation
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Residential Rural
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[ ]
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Leisure Activities
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consider planning for2

4. Services. How are we ensuring
that existing infrastructure is
used efficiently, and that new
infrastructure is planned for
areas where new development is
anticipated?

5. Existing and New Development.
How will new development in
the community relate to existing
development?

Existing and future land use maps are
both different from a zoning map,
which is the regulatory document
depicting the legal constraints and
requirements placed on each parcel

of land. The parcels are classified into
zoning districts, which are based on
the future land use map. When owners
want to develop or use their property
in ways that do not conform to the
zoning map, the planning commission
uses the future land use map and the
master plan to consider whether the
proposed development conforms to
existing regulations and policy.

Three land use concerns in Arcadia,
and the subsequent strategies to
deal with those concerns, include the
following:

1. How to grow the light industrial
corridor along M-22 and Lake
Street so that Arcadia is creating
the type of place its citizens
envision;

2. How to address specific residen-
tial sub-areas of the community
in a thoughtful, logical, and
meaningful manner in order to
achieve regulatory mechanisms
that shape each unique areq;

3. How to preserve scenic rural
character.

Rural scenic character preservation

Scenic rural character in Arcadia
evokes the feelings of an understanding
of the unique characteristics of the
community and the people who live
here. In a nut-shell, it is what makes
Arcadia Arcadia. So when asked,
“What is scenic rural character?” a
respondent might answer, “It's the
orchards lining M-22,” or, “It's the
views of Arcadia Marsh as it flows
through Lake Arcadia into Lake
Michigan,” or, “It's the folks who farm
their land and sell it at their fruit and
vegetable stands,” or, “It's the dirt
roads with trees gently swaying in

the warm summer wind.” While the
notion of scenic rural character is
somewhat elusive, the Township wants
to ensure that keeping the rural scenic
character is tangible, definable, and
measurable. While an agricultural
economy is one of the primary
methods of preserving rural character,
it is not the only method. In Arcadia,
agriculture speaks to its history but
not necessarily to the future, especially
large-scale agricultural operations
that require large tracts of land. More
practically, agriculture in Arcadia will
take the form of smaller fruit operations
with value-added components. With
that said, the increasing residential
development moving to Arcadia for
the rural scenic character will need

to balance the challenges of rural
living with their expectations. This
master plan calls for balancing rural
scenic character preservation with
increasing development pressures. In
many cases, it will not be"what” is
developed but “how” it is developed
that will dictate the success or failure
to preserve the rural scenic character.
Producing a Rural Scenic Character

Preservation Plan is one first step in
the right direction to ensuring that the
“how” is done in a manner reflective
of the values of the community. In
regard to land use development,

an eye toward efficient use of land
where open space is valued, large
lots do not become fragmented, and
clustering of development towards
higher density areas is a preferable
approach to achieving the goals of
rural scenic character preservation and
development.

Very specifically, residential
development patterns need to reflect
conservation based design methods.
One such method is o move away
from minimum lot size standards
towards density-based zoning.
Minimum lot size standards means that
you are required to have a minimum
amount of land for development of

a single dwelling within a zoning
district. (i.e. Minimum lot size = 10
acres, meaning 1 home on a 10

acre lot). Whereas in density based
zoning, the number of single-family
homes is based on a formula that
considers the entire land area. (i.e. 1
home per 10 acres, meaning the lot
size doesn’t matter as long as it is one
home per 10 acres). Density based
zoning relies upon a fotal permissible
number of dwelling units that may be
built upon any given parcel of land.
For example, a 40-acre parcel with a
density of 1 dwelling unit per 10 acres
would allow 4 dwelling units to be built
on the 40 acre parcel. Notice that
there isn’t a minimum lot size required.
As long as there is room for septic
and well, the lots could be as smalll

as 1.5 or 2 acres, but this is left to the
discretion of the property owner and
the limitation of existing infrastructure.
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4.18: Density-

based zoning

Top: A 40-acre
parcel with T home
per 10 acres under
standard zoning

Bottom: A 40-acre
parcel with 1 home
per 10 acres under
density-based

zoning
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The dwelling lots would only occupy
25% or less of the total land area. This
scenario results in greater density with
even greater open space preservation
for agricultural or recreational
purposes than under the traditional
minimum lot size scenario.

Sliding scale zoning (establishes a
schedule that dictates the number of
lots on a parcel but doesn’t necessarily
dictate lot size), clustering development
(simply grouping of the dwelling lots
in the most developmentally desirable
portion of the parcel) and the use

of density bonuses (additional lots

are allowed if certain stipulations or
conditions are met) are all tools that
the community could use in its zoning
ordinance framework to yield the
benefits of density based zoning.

The ultimate goal is to increase

the ability to preserve rural scenic
character while still accommodating
residential development pressures and
support agricultural practices. This
master plan supports creative and
innovative methods to achieve such a
balance.

The benefits of density-based zoning
are:

1. The landowner is able to develop
portions of the land, receive
monetary compensation, and
also be sympathetic to the natural
assets found on the property.
Portions of the land may be
preserved in permanent conserva-
tion easements allowing farming,
timber, or passive recreation.

2. Infrastructure (road and utility)
cost is significantly decreased due
to clustering of homes in a single
area.

3. Provides for access manage-
ment by providing shared access,
which limits number of driveways
along a roadway.

4. Cost of Community Services (CSS)
is greater for residential land uses
vs. agricultural land uses

5. High residential density in rural
areas requires jobs and services
which are often not present.

6. Clustering of homes allows for
use of community well and septic
systems if desired for cost savings.

Growing Economic Development
Opportunities Along M-22

The area reserved for light industrial
development along M-22 is both home
to residents and a stopping point for
travelers passing through, providing
auto related services, lodging, retail,
and recreation. This growing corridor
is an important piece of Arcadia’s
development, and it has the potential
to either draw people in or to detract
from all that Arcadia has to offer. How
this area looks and functions as an
economic generator and opportunity is
very important. It has always been the
goal to develop the corridor as a place
where individuals can work and live,
often on the same parcel, providing
economic opportunities for residents

of the Township. In order to develop
this growing corridor, special attention
must be given to the design concept
(what we want it to look like), access to
M-22, parking demands, architecture,
character, and streetscape amenities.
In addition, tying each piece of the
corridor into an integrated whole

is important fo ensure compatibility
with the historic business district,
neighborhoods, and the natural

assets of the community. Street-based

frontage standards, design guidelines
and use standards are components
that should be created to assist in
developing the M-22 corridor.

There are some non-conforming uses
within the area that have historically
been successful. It is the intent of

this master plan to continue to allow
those uses while encouraging them to
meet leading practice standards for
the development of the township as a
whole. The community and this master
plan support the non-conforming uses
and encourage, within the scope of
the zoning ordinance, their continued
prosperity. While warehousing or
storage is a prevalent use in the areq,
this master plan does not support
warehousing and storage within the
400’ feet from the centerline of M-22
east and 400’ north and south from the
centerline of Glovers Lake Road.

This master plan envisions the
commercial area located 400" from the
centerline of M-22 as an area reserved
for light industrial uses that are well
buffered and isolated from residential
uses. In fact, these light industrial uses
are not intended to be seen from M-22
and shared access drives (including

an interior roadway) are proposed

to ensure minimal curb cuts to M-22
while providing access fo interior

lots. Signage and other advertising
aspects will be kept to a minimum with
limited lighting and size requirements.
This area is not only intended to be
home to the many specialized trades
businesses that exist in Arcadia but fo
also provide an incubator for future
endeavors.

Because walkability is so important in
the township, it is critical that the area
between the buildings and moving



lanes of M-22 be used effectively.
Therefore, the design of the public
and private frontages must be thought
of as a single, cohesive physical
element. This space is made up of
two zones: the private and public
frontage. Visually these two zones
must function together and be seen as
one. Pedestrians walking throughout
the township must feel buffered from
the traffic of M-22 in order for the
goal of walkability to be achieved and
the rural scenic character preserved,
while at the same time, commercial
development must be encouraged.

The following suggestions are given to
assist in buffering the impact of traffic
for pedestrians who are walking and
biking along the public portion of the
corridor:

* Provide a planning strip between
the sidewalk and the road-
right-of-way that is generous
and green, lined with street
trees, streetlights, benches, and
wayfinding signage;

*  Provide curbside parking, if
possible;

* Provide a public sidewalk of suffi-
cient width for two people to pass
each other comfortably (i.e. five to
six feet);

*  Provide bicycle lanes and infor-
mational kiosks.

The following suggestions are given
to assist buffering the impact of traffic
for pedestrians who are walking and
biking along the privately owned
portion of the corridor:

*  Provide front stoops, canopies,
and/or porches;
Provide front yards;
Provide frontage plants and trees;

What Arcadia Township DOES want in the development
of the M-22 corridor:

Retail that supports a local and regional framework.

Commercial development that first occurs on sites in the geographical
center of the community, nearest the largest crossroad locations and
population centers (nodal development), such as Glovers Lake Road and
M-22.

e Clustered development which allows multiple uses on one piece of
property but is located in the rear of the property utilizing a shared
access point, includes landscaping to buffer the use and/or enhance the
corridor, has rear parking, incorporates walkability in the site design,
and has the appropriate amount of parking spaces without developing a
sea of unused impervious asphalt.

* Single use development that is located in the rear of the property, utilizes
any shared access points of neighboring uses, includes landscaping to
buffer the use and/or enhance the corridor, has rear parking, and incor-
porates walkability in the site design.

*  Warehousing and storage to be at least 400’ from the centerline of M-
22 and north and south of Glovers Lake Road.

Ground-mounted, non-lit signage with shared users displayed.
Development that is in keeping with the historic and maritime character
of the Township.

e Consideration of the look of the corridor and how the functionality of the
public and private space affects non-motorized transportation uses and
people’s use of the space. Installation of quality landscaping, streetscape
amenities including lights, benches, sidewalks, planters, etc.

What Arcadia Township does NOT want in the
development of the M-22 corridor:

* Free-standing stores surrounded by asphalt parking lots with many
driveways, high intensity illumination of lights, and limited landscaping;
Signs that are inappropriate as a result of their size and character;
Buildings that are not visually interesting nor in keeping with the
character of the community;

e Uses that may degrade the natural environment, including Arcadia
Marsh;

* Roadways that are edged with no, or too narrow, sidewalks and/or
pathways, have little or no pedestrian amenities, and are not designed
for multi-modal transportation methods (bikes, walking, cars);

* Public areas of the corridor devoid of streetscape amenities such as
benches, lights, landscaping;

* |Intersections with multi-phased signals that may have two or even three
left-turn pockets, widening the crossing distance even more at busy
intersections;

e A long, undifferentiated corridor dominated by retail uses and commer-
cial activities that detracts from the rural scenic character of the commu-
nity and does not encourage the placemaking strategy of this master
plan;

*  General ugliness as the natural vegetation is replaced with little to no
landscaping and the built infrastructure takes on a harsh character that
has no permeability.
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4.19: Deed restrictions vs. zoning

Use

Arcadia Zoning
Ordinance

Single Family Residential,
Two Family Residential,
Marinas, Family Day
Care, Adult Foster Care,
Places of Worship/
Assembly, Educational
Establishments

P-40

Point Arcadia
Subdivision Restrictive
Deed

Single Family Residential

Point
Subdivision Restrictive
Deed

Single Family Residential

Camp Arcadia L.L.C.
Restrictive Deed

Single Family Residential,
Camp Related

Setbacks

Resort Residential, Star-
Key Point Subdivision,
Camp Arcadia:

Front: 25’

Side: 10’

Rear: 25’

Waterfront: 100’

Point Arcadia, Point
Arcadia Subdivision
Front: 25’

Side: 10’

Rear: 25’
Waterfront: 50’

Front: 45’
Side: 10
Rear /Waterfront: 100,

except a few lots 65" &
75

Front: No requirement
Side: 5

Rear: No requirement

Front: 25’
Side: 10% of lot width
Rear: 25’

Minimum
Lot Size

Resort Residential: 20,000
sq. ft.

Point Arcadia: 12,000
sq. ft.

No requirement

No requirement

No requirement

Other

* Fences are allowed

® Accessory buildings are
allowed

¢ Additional uses are
allowed

* No fences

* No out buildings

* Must submit a site plan
to corporation

® Accessory structures are
allowed but may not
be used for housing or
residential purposes.

® Easements of feet in
width from the property
line on the roadside
and side property line
exist for various infra-
structure.

* No detached garages,
doors must not face
street

* No tree clearing
without approval

* Must complete work in
6 months




¢ Provide low walls, fences,
or hedges at the back of the
sidewalk;

* Provide grade elevation changes
at frontage.

The M-22 corridor will continue to
have a scenic rural character as
development will occur in the rear of
the lots, ample vegetative buffering

will block or soften the view of the
development, uses will be clustered to
leave open space which includes space
for non-motorized transportation, and
visual clutter will be kept at a minimum.
Uses that front M-22 will have parking
in the rear, integrated sidewalks and
paths, landscaping, and other design
features.

Sub-area planning

The master plan recognizes the unique
and historical aspects of Point Arcadia,
Star-Key Point, Camp Arcadia and

the historic Arcadia neighborhoods.
Each sub-area has its own unique
regulatory challenges based on the its
distinct identity. Each area was built
at a different point in history and for a
different purpose.

This master plan calls for the
establishment of four new Future
Land Use categories to address each
area’s special, unique needs. With
an understanding of the limitations

of these areas fo meet current zoning
requirements, the township desires

to facilitate the historical patterns of
land use and development despite
nonconformity with existing zoning
rules. This goal may be achieved
through flexible zoning regulations,
applicable only to these areas, or a
part of the area, predicated on sections
502 and 503 of the Michigan Zoning
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Enabling Act (special land use, and
planned use development) and aligned
with existing conditions found within
each sub-area.

Camp Arcadia is a camp with an
associated single-family residential
deve|opment. Due to the age of the
camp, it has non-conforming uses

and dimensional characteristics;
however, the deve|opment pattern of
the Camp is in keeping with typical
camp environments and is supported
by this master plan. Currently, meeting
current zoning requirements proves
very difficult, as dimensional and use
requirements of the zoning ordinance
are difficult to meet or not applicable
to the development of a “camp.” For
the Camp Arcadia areq, a special Sub-
Area Plan would allow for investigation
into crafting a framework for approval
of various principal and accessory uses
as well as dimensional requirements
under the umbrella of a broad-based
special land use permit. Coupled with
the flexibility inherent in a planned

unit fype mechanism, the township is
looking fo create a comprehensive set
of land use designations that allows for
developmental flexibilities within the
defined perimeter of the subject areas.

Point Arcadia and Star-Key Point

are residential subdivisions that
currently have use and dimensional
requirements written within their
deed and covenants that meet or
exceed the current Zoning Ordinance
requirements. Both areas are unique
in that they front Lake Michigan

and Lake Arcadia. The Star-Key
subdivision is notable in that the
subdivision fronts two bodies of
water. Thus, space is at a premium,
making home improvements and/or
additions difficult. Currently, Star-Key

Point Road is a dirt one-track path
located within the boundaries of the
subdivision platted road. Multiple
uses have, over time, encroached

into the platted road. The entire area
is in need of a survey to determine
exact locations of property lines and
roads. Point Arcadia is the township’s
typical suburban, larger-lot residential
subdivision located next to the historic
neighborhoods of Arcadia. Well and
septic may be located within this area
more easily than in other places near
the Village core. The subdivision is
not well integrated into the historic
neighborhoods of Arcadia, and the
development of methods to create a
seamless transition from one area

to another is important to creating
cohesive neighborhoods.

Part of the Sub-Area Plan is an
analysis of the deed restrictions/
covenants and by-laws. In most cases,
the deed restrictions/covenants are
more restrictive on land uses and
dimensional requirements than the
Arcadia Township Zoning Ordinance.
A deed restriction or covenant is

a document that details what the
property owner can and cannot do
on the property. The covenant “runs
with the land,” meaning that current
and future owners of the property are
subject to the covenant requirements.
Articles and by-laws are homeowners’
association documents that dictate a
number of mandatory obligations and
restrictions which are only imposed
upon those members who belong to
the association. Not all people who
live in a subdivision are members of
the association, and those who aren’t
do not have to abide by the articles
and by-laws of the association that

is in place for their development.

All individuals who own land in
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4.20: Future land use map
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the subdivision must abide by the
restrictive deed and covenants.

The community is working to maintain
the historic character of the existing
neighborhoods. Future development
of vacant parcels will have a grid
street pattern that connects to the
existing street network. Other
infrastructure improvements include
building, maintaining, and/or re-
opening alleys. In order to encourage
re-investment, the fownship should
consider aligning the dimensional
requirements of the zoning ordinance
to the actual dimensions of the
existing neighborhood to ensure

that what is found today may be
replicated in future development

and redevelopment. The township
recognizes that dimensions of many
existing lots do not easily, if at all,
accommodate well and septic systems
per the State health code. Rather than
making them non-conforming, they
can be regulated in a manner that will
allow future development on vacant
parcels and redevelopment of existing
lots, subject to the State of Michigan
Health Department approvals and with
minimal setback standards.

Future land use categories

There are 10 categories, also

referred to as “classifications” or
“designations,” contained on the Future
Land Use map. Seven of the categories
are residential classifications, and
three are commercial. The intent

of the future land use strategy is to
plan for future land use density and
intensity that fits the historical patterns
of existing development while also
considering the community’s natural
resources. In addition, the future land
use strategy calls for understanding
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not only existing land use patterns
but also the current dimensional and
design characteristics. The township
can use this information to build
future regulatory mechanisms that will
advance development expectations
to make it easier to develop and
re-develop. Because Arcadia has

a number of unique neighborhoods
and commercial areas that draw on
different characteristics and were
originally developed in different
ways, at different times, and based
upon different standards, this master
plan calls for creating future land use
categories that identify and support
those unique characteristics and
circumstances with an eye towards
cohesiveness, connectivity and
character development. A “one size
fits all” regulatory approach was not
found to be appropriate. Unique,
distinct but definitely Arcadian is how
the future land use plan approaches
the development of the different sub-
areas of the township.

The following future land use
categories by land use type are:

RESIDENTIAL

Residential Settlement
Rural Residential
Rural Agriculture
Point Arcadia
Star-Key Point

Camp Arcadia

ENVIRONMENTALLY SENSITIVE

Preserve

ECONOMIC DEVELOPMENT

Light Industrial
Marina
Business

Residential Settlement

This land use category describes the
historic neighborhoods of Arcadia
and is designed to promote their
continuation. The homes represent
traditional nineteenth-century
architecture. Homes are arranged
close to the street with rear garages
accessed by an alley. Arranged in

a grid configuration, the streets are
wide enough for on-street parking

but close enough fo maintain an
intimate neighborhood character.
Trees and sidewalks line the streets,
alleys provide rear entry to garages
located in the backyard, and front
porches beckon neighbors to sit and
talk. A church may be found in the
middle of the neighborhood along with
neighborhood parks. Within walking
distance to businesses, civic, and
recreational amenities, the Residential
Seftlement area is the premier place to
live for individuals looking for a more
urban environment within view of Lake
Michigan and other natural resource
amenities.

Rural Residential

This area of the fownship contains
single- and two-family homes, for
year-round and seasonal use, located
on large lots. Some lots are used for
farming and/or timber management,
and many are along Lake Michigan.
This area also encompasses existing
smaller residential lots located along
Lake Michigan shoreline. It is the
intent of this designation to continue
these uses while encouraging slightly
larger lots in order to maintain we
and septic integrity, private road
standards to ensure emergency
service access, greater protection of
the Lake Michigan shoreline including
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views, and rural and scenic character
preservation. Some agricultural
commercial endeavors are allowed.

It is also the intent of this designation
to continue to support and promote
agricultural opportunities. Other uses
customarily found within a rural area
are allowed, in keeping with the scenic
rural preservation of the township.
Single-family residential development
will continue, aftracting seasonal and
permanent residents. Density based
zoning opportunities are available for
single family residential development.

Rural Agriculture

The Rural Agricultural area of the
Township is the agricultural heart of
the community. Farming and timber
management are encouraged and
promoted. Single-family homes located
on large lots may also be found.

Rural scenic character preservation

is of great importance in this area.

The night sky viewing and views of

the region from ridgelines towards

Pleasant Valley, Lake Arcadia, and
Lake Michigan that happen here

are important to the township. Also
of great importance are high water
quality for the streams and tributaries
of Lake Arcadia, habitat protection,
and wildlife conservation. Density
based zoning opportunities are
available for single family residential
development.

Point Arcadia

Point Arcadia future land use category
encompasses an area of the Township
built to accommodate single-family
residential development on lots that can
support a larger footprint home while
also ensuring well and septic systems
installation. It is the infent of this area
to remain single family residential and
continuing to develop as stipulated in
the Pointe Arcadia deeds and by-laws.

Star-Key Point

Star-Key Point is a peninsula between
Lake Michigan and Lake Arcadia. The

Star-Key Point subdivision comprises
37 lots on privately-owned Star-

Key Point Road. The subdivision is
regulated by deed restrictions enforced
by the Star-Key Point Homeowners
Association. The area is unique in
that each lot has either Lake Michigan
or Lake Arcadia frontage. It is
envisioned that this area continues to
maintain the unique character of a
two-lake frontage neighborhood while
promoting environmental protection
and public health, safety, and welfare.
Future development of the Star-Key
Point area must adhere to the lot
boundaries shown on the subdivision
plat.

Camp Arcadia

The “Camp Arcadia” future land use
designation accommodates the historic
Camp Arcadia and its associated
single-family residential neighborhood.
The Lutheran Camp Association (LCA)
and the Arcadia Cottage Colony
Association (ACCA) govern what is
commonly called Camp Arcadia. LCA




is the organization that owns and
operates the traditional camp while
ACCA is steward of the cottages that
were developed on privately owned
lots. While Camp Arcadia is made
up of multiple lots owned by different
property owners, all parties belong
the LCA and, if applicable, ACCA.
These two entities regulate land use
within Camp Arcadia. The Camp
Arcadia future land use designation
is meant to allow the continued use
and future development of Camp
Arcadia. The intent of this area is to
allow the camp to grow. The Camp is
comprised of single-family dwellings,
assembly halls, meeting spaces, camp
store and kitchens, amphitheater,
and out buildings used for traditional
camp purposes. This historic camp
has offered a religion-based camp
experience for thousands of families
since ifs inception.

Preserve

This is land that, due to its location,
unique characteristics, and natural
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resources, is planned for open space
and environmental protection purposes
with some recreational and possible
farming applications. Preserve includes
land currently held in conservation
easements, owned by the Township
and/or land designated as potential
for future open space and/or
conservation purposes. Atftributes
found within the area, such as the
integrity of the night sky, topography,
views, water quality, air quality,
ambient noise, wildlife, and habitat
are encouraged to be maintained,
restored, and protected from future
development within the Township.

Preserve land is an integral part of
the township’s placemaking strategy
as it is this area that will draw visitors
to shop and play once in Arcadia.
This land will be used for future
recreation, regional and local trail
connections, protection of wildlife and
associated habitats, watershed and
viewshed protection, and to adds to the
character of the township. Future land
use considerations include taking care

in the development of adjacent lands
to ensure environmental protection
and stewardship. When possible,
connectivity to local and regional non-
motorized trails will be encouraged.

Light Industrial

The Light Industrial corridor expands
approximately 1.5 miles along M- 22
between Norman Road to just past
Glovers Lake Road fo its south. It is
bordered on the south and north by
Preserve and fo the east by Rural
Agriculture. The Light Industrial
classification area begins 400’ from
the centerline of M-22 extending
eastward 1320’ from the centerline
of M-22. The land area between

the road and the start of the Light
Industrial area is Resort Residential.
The Light Industrial ribbon of land is
reserved for uses such as car washes,
agricultural related businesses,
veterinarians, business contractors
(painters, plumbers, electrical, cement,
heating, air conditions, fencing),
community recreational facilities,
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warehousing, lumber yards, and

body shops as examples. While some
of these uses may be permitted by
right and others may require special
land use approval, the intent is to
provide a place in the Township where
traditionally-considered light industrial
uses have a place. The expectation is
to ensure that these types of uses are
accessible to M-22 but developed in
such a way as to be well screened from
views utilizing landscaping treatments,
hours of operations compatible with
adjacent residential areas, signage
that is in keeping with the character

of the community, and the general
maintenance of the property that is
above reproach.

As warehousing, storage (particularly
boats and other recreational vehicles),

and truck and heavy equipment
repair are dominant activities in the
area, special attention is needed

to ensure that the visual clutter that
comes with these activities is kept at
a minimum. In essence, the township
embraces the maritime character that
outdoor storage of boats lends to the
atmosphere and wants to encourage
the entrepreneurs of light industrial
endeavors, but wishes to ensure

that property is kept orderly and to
prevent the look of abandonment and
blight that might be associated with
areas with this type of high-intensity
land use. Future development of the
area is encouraged to implement
environmental protection measures
which will provide good stewardship to
the Arcadia Watershed and additional
screening mechanisms to ensure that

the uses do not contribute to visual
clutter or degradation of the character
of the Township.

Business

The Business future land use category
is the heart of Arcadia. Located

on what could be considered a
traditional main street that leads to
Lake Arcadia, the Business area is the
major thoroughfare to Arcadia Natural
Beach Area and Lake Michigan. It

is also a historical gem2 With some
two-story buildings, civic buildings,
parks, historical architectural facades,
sidewalks, and mixed uses, the
Business area is an example of a
downtown that is replicated in new
development throughout the country.
This is the street where you can see the
latest community activities posted on




the Township Hall kiosk, have a picnic
or play tennis at the park, drop your
mail off at the post office, visit your
family doctor, and then walk a short
distance down the street and spend the
rest of the day at the beach.

The current Business area exists solely
on the west side of M-22, but this
future land use category is expanded
eastward fo include the intersection

of M-22 and Glovers Lake Road.

The enlargement of this area would
create connections between the
existing historic business area and the
Pleasant Valley Community Center,

an increasingly important place for
civic and recreational engagement. In
addition, this category would include
already developed businesses that exist
at the intersection of M-22 and Glovers
Lake Road. Nodal development of

this type looks to keep higher density
commercial development at points of
high traffic intersections and close to
higher population densities.

Future development of the area will
look to replicate and enhance the
historical architectural facade details
that are found elsewhere in the area.
In addition, the township supports
mixed-use, two-story buildings that
allow for individuals to live on the

top floor and work on the bottom
floor. Future development will also be
encouraged to provide housing options
that support low to moderate income
individuals.

Marina

The Marina future land use area is
directly adjacent to Arcadia Lake and
Arcadia Beach Natural Area and is
where Grebe Park, Mill Street and
Pine Street boat launches and Veterans
Memorial Marina are located. This
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area is home to the community’s
private and public marinas, boat
launches, a fish cleaning station,
and campground areas and includes
several historic residential structures
that reflect the character of the

unincorporated Village’s maritime past.

It is envisioned that this area will build
upon these assets centered upon its
maritime character in order to create
and support economic development
opportunities in adjoining districts and
throughout the community. Linking this
area to the Business District is essential
to create a seamless link where the
synergy of the two areas can feed
upon each other creating a lively,
vibrant, and economically prosperous
downtown area.

Uses in this area should focus on open
spaces with recreational components
as well as a limited select type of small
business development that supports

a maritime culture. Land adjacent to
the water will be primarily reserved
for open space protection in order

to maintain the littoral character and
views of Arcadia Lake. With that said,
existing and limited unimposing new
structures may be used to promote
water based economic development
initiatives but it is not desirable that
residential or dense commercial
development occur directly adjacent
to Arcadia Lake or Arcadia Beach
Natural Area on Lake Michigan.
Parking and lighting regulations will
serve the area adequately but will be
in keeping with Dark Sky standards
and best practice watershed protection
measures.

Zoning

The Michigan Planning Enabling Act
of 2008 requires the inclusion of a

zoning plan in the master plan. The
zoning plan calls attention to changes
that need to be made to the current
zoning ordinance in order to align the
zoning ordinance with the new master
plan. Specifically, the zoning plan
looks to show the relationship between
the future land use map and the
zoning map, and to suggest ordinance
revisions to strengthen that relationship.
The changes suggested are necessary
in order to help implement specific
aspects of the master plan.

The zoning plan in Figure 4.21
suggests the establishment of 11
zoning districts to reflect the future land
use map. Zoning districts contain the
legal requirements used to determine
how parcels of land are to be used.
Note that there are significant areas
along the shoreline of Lake Michigan
that are designated High Risk Erosion
Areas by the State of Michigan.
Deve|opment in these areas must meet
State of Michigan High-Risk Erosion
standards, most notqb|y setback
standards regardless of local zoning
regulations. The suggested zoning
districts are:

P Preserve

VR Village Residential
RR Rural Residential
R-AG Rural Agriculture
PA Point Arcadia

SP Star-Key Point

CA Camp Arcadia

B Business

LI Light Industrial

M Marina

These zoning districts, and the
regu|ations that accompany them, work
together to strengthen the relationship
between the Future Land Use map and
the Cornerstones of this master p|c1n.
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4.21: Zoning chart

PROPOSED
ZONING

UNTE

P-48

MINIMUM LOT

DISTRICTS (general) SETBACKS SIZE
VILLAGE Residential FRONT 10 Without sewer/ | Enhance the front yard
RESIDENTIAL SIDE 8’ water 7500 sq. ft.  averaging and encroachment
- standards and develop other
VR REAR 25° Z\(/)lgz)s: weflr'/woter flexibility standards to ensure
q. ft. o
that the current historic
neighborhood character is
replicable. One such tool to
consider is a Form Based Code
for this specific area.
RURAL e Residential FRONT 25" or 133’ from  No minimum. Encourage clustering of
RESIDENTIAL o Acriculture & Related U the center of the paved Based on residential development with the
griculture & Related Uses ; . i
o Child/Adult Care Facilities | Porfion of M-22 Conservation remaining land pl.'eserved fqr
RR e Some General Commercial | SIDE 10’ Design Methods | open space by using a densn.y
schedule and/or Planned Unit
REAR 25° Development. Incentivize the
WATERFRONT 50’ various residential development
ordinary high water mark options.
RURAL FRONT 50’ or 133’ from  No minimum. Promote residential
AGRICULTURE | * Residential the center of the paved Based on development that is sympathetic
* Agriculture & Related Uses ' portion of M-22 Conservation to rural scenic character
R-AG e Child/Adult Care Facilities SIDE 20’ Design Methods  preservation and that is
* Some General Commercial understanding of agricultural
REAR 50° practices.
POINT Residential FRONT 25’ except lots 30,000 sq. ft. Work with the Pt. Arcadia
ARCADIA 33'-40" = 45’ Home Owners Association and
SIDE &' Valley Cove Home Owners
PA Association o understand
REAR/WATERFRONT their development needs and
100" except lots 58, 59, limitations in order to develop
64,65 =75" and lots 60, the Point Arcadia zoning
61,62, 63 =65 designation.
STAR-KEY | Residential FRONT 10’ 30,000 sq. ft. Note that there are areas
POINT SIDE 5/ of Star-Key Point that are
designated High Risk Erosion
SP WATERFRONT 50' Areas by the State of Michigan.

Development in these areas
must meet State of Michigan
High-Risk Erosion standards,
most notably setback standards
regardless of local zoning
regulations




PROPOSED

ZONING

USES
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MINIMUM LOT

P-49

DISTRICTS

(general)

SETBACKS

VA=

CAMP * Single or Two Family FRONT 25’ 30,000 sq. ft. to Deve|op specific |gno| use
ARCADIA Residential SIDE 10% of lot width ensure adequate | regulations and site plan review
e Camp Activiti d thei , isolation distances | guidelines to address the
CA q:rggqt:dlvgflz;r;s " REAR25 for v.ve|| and uniqueness of Camp Arcadia.
septic. (unless a
community system
is installed)
BUSINESS  ® Residential FRONT up to 12 No minimum Develop architectural guidelines
* Marinas SIDE 5 O’ if stormwater | "equired for the buildings, streetscape
B * Retail does not drain on guidelines to create an unified
* Personal Service Establish- 1~ look throughout the community
[oining property .
ments i (benches, plantings, banners,
® Food Establishments REAR 12 street lights, color schemes,
* Professional Office/ etc.) and use requirements.
Service Consider developing a Form
. P|a<}:]es of worship/ Based Code for this area.
gathering
* Lodging
LIGHT e Professional Office/Service FRONT 50’ 140" width The area spanning 400" from
INDUSTRIAL | o Auto Related SIDE 20'; if abutfing a 1 acre the centerline of the paved
* Warehousing/Storage/ residential zone or master portion of M-22101,320° from
LI Start up buisness planned for residential, the centerline of the paved
e Educational 50’ portion of M-22 and 400’ from
e Adult Foster Care Facilties '+ abut the centerline of the paved
e Contractors supplies and RE'_A;JR 5(_) i It abutting a portion of Glovers Lake Road
facilities resiaentia zone or masfer north and south
planned for residential,
75
MARINA * Parks FRONT 5 30,000 sq. ft. Encourage the use of the
* Boat Launches SIDE 10/ if served by deve|opm(?nt of a marifime
M * Retail inf character in the architecture
X . REAR 5 intrastructure,
* Professional offices 6,000 sq. i and streetscape elements.
* Lodging ’ o
e Restaurants
PRESERVE N/A N/A Develop environmental
® Open Space ; dshio standards
« Farming stewardship standards to ensure
P that adjacent development is

e Limited Recreation

sympathetic to the Preserve
lands.







AcCTtion
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Plan

The overall success of the Arcadia Township Master Plan will be determined by how many

of the recommendations have been implemented.

This linkage between master plan acceptance and its eventual implementation is often the weakest link in the planning and
community building process. All too often we hear that familiar phrase, “The plan was adopted and then sat on the shelf.” The
plan is cited as the failure, but the real culprit was the failure to execute or implement the plan.

Implementation of the Arcadia Township Master Plan is predicated on the completion of the tasks outlined in the Action Plan.

4.22: Action plan

RECOMMENDED IMPLEMENTATION STRATEGY 2013 - 2018

Action ltem

Blue and green non-motorized
trail plan

Sanitary sewer project analysis

and feasibility study

Watershed plan

Streetscape improvements

Pleasant Valley Community
Center regional trail hub

Description

Work through the L2L Regional Initiative to prepare
a non-motorized trail plan.

Commission the preparation of an analysis and
feasibility study for the installation of a sanitary
sewer system.

Develop a Watershed Plan.

Prepare a streetscape improvement plan for the
commercial areas of the Township.

Work to establish the PVCC as a regonal trail hub
where blue and green trail information is available
and other amenities are established to meet the
needs of the users.

Responsible Party

Planning Commission

Planning Commission and Board of
Trustees

Watershed Subcommittee of the
Planning Commission and Board of
Trustees

Planning Commission and Parks
and Recreation Committee

Planning Commission and the
Pleasant Valley Community Center

P-51
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United States Department of Agriculture Forest Service, Northern Research Station. “Michigan Surficial Geology.” Accessed
March 2013. http://www.ncrs.fs.fed.us/gla/geology/images/mi-surfgeo.gif

United States Geological Survey. “Classification of Wetlands and Deepwater Habitats of the United States: Emergent Wetland.”
Last modified February 2013. http://www.npwrc.usgs.gov/resource/wetlands/classwet/emergent.htm
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Data

US Census Bureau, American Community Survey 2006-2010, Selected Social Characteristics (DP02), Selected
Economic Characteristics (DP03), and Selected Housing Characteristics (DP04)

Subject Arcadia
Estimate [Percent
POPULATION
1990 523 NA
38?8 2%19 ég;f Per capita income 28,124 |(X)
. 29% Median earnings for workers (dollars)[15,556 [(X
2016 (proj.) 69 0.42% Median earnings for male Full-ime, (53,438 [[X
HOUSING OCCUPANCY year-round work%rs (dollars) / /
[Total Housing Units /4 574 " Median earnings for female full-time, {30,000 |[(X)
Owner-occupied 266 46.3% vear-round workers (dollars)
Renter-occupied 30 5.2% POVERTY
Seasonal/Recreational /Occasional use 242 42.2% All families (X) 3.30%
Vacant - For Sale, For Rent, etc. 36 6.3% All people X 5.00%
EDLJCAIIQNAZPSAWAINMENT - Under 18 years X) 10.80%
opulation 25 years and over Recevina T fam 30%
Less than high school 27 0.80% R:E:izing c?:iﬁ ;iistp:nce g :13 :138‘2
High school graduate and equivalency 133 28.50% NDUSTRY -
Some college, no degree 119 25.50% Civilian employed population 16 {159 159
Associate’s degree 27 5.80% d ployed pop
Bachelor’s degree 96 20.60% y(la:rs'qnl ovefr Fh . 5
Graduate or professional degree 64 13.70% h gricy ’rurz, orestry, fishing an 0 0%
Percent high school graduate or higher (X) 94.20% unfing, and mining -
Percent bachelor’s degree or higher (X) 34.30% Construction 26 16%
SCHOOL ENROLLMENT Manutacturing 4 6%
Population enrolled in school 65 10.17% Wholesale trade 4 3%
CLASS OF WORKER Retail trade 13 8%
Civilian employed population 16 years+ [159 159 Transportation and warehousing, and|? 6%
Private wage and salary workers 128 80.50% utilities
Government workers 19 11.90% Information 0 0%
Self-employed 12 7.50% Finance and insurance, and real 7 4%
unpdid fomi!y workers 0 0.00% estate and rental and leasing
Private secfor jobs 88.1% Professional, scientific, and 5 3%
INCOME AND BENEFITS (IN 2010 management, and administrative and
IN%%'?EJ’QE;%ETED DOILIARS) 577 577 waste m.dnqgemer.ﬂ services
Less than $10,000 1 T 50% Educctlonol services, and health care [48 30%
$10,000 to $14,999 7 [6.30% and social assistance ,
$15,000 to $24,999 30 T1.00% Arts, entertainment, and recreation, [17 11%
$25,000 to $34,999 A7 15.10% and accommodation and food services
$35,000 to $49,999 53 19 50% Other services, except public 14 9%
$50,000 to $74,999 74 27.20% administration
$75,000 to $99,999 21 7.70% Public administration 7 4%
$100,000 to $149,999 19 7.00% Manutacturing fo retail jobs 0.69
$150,000 to $199,999 6 2.20% Non-retail 115
$209,000 or more / 2.60% Retail, arts, accommodations, food 30
Median household income (dollars) 48,269 |(X) Non-retail to retail, arts, acc., food  |3.83
Very low income 51 18.8%
Low income 41 15.1%
Moderate income 127 46.7%
High income 40 14.7%
Very high income 13 4.8%




EMPLOYMENT STATUS

[OCCUPATION
Management, business, science, and  [49.60% [+/-10.3
arts occupations
Service occupations 8.80% k/-5.1
Sales and office occupations 20.40% [+/-8.1
Natural resources, construction, and ~ [11.50% |+/-8.6
maintenance occupations
Production, transportation, and material|?.70% |+/-4.6
moving occupations
VALUE
Owner-occupied units 264 264
Median home value (dollars) 164,600](X)
IMORTGAGE STATUS
Owner-occupied units 264 264
Housing units with a mortgage 91 34.50%
Housing units without a mortgage 173 65.50%
IGROSS RENT
Occupied units paying rent 0 0
Median rent (dollars) - (X)
HOUSE HEATING FUEL
Occupied housing units 272 272
Utility gas 0 0.00%
Bottled, tank, or LP gas 215 79.00%
Electricity 15 5.50%
Fuel oil, kerosene, etc. 9 3.30%
Coal or coke 0 0.00%
Wood 33 12.10%
Solar energy 0 0.00%
Other fuel 0 0.00%
No fuel used 0 0.00%
YEAR STRUCTURE BUILT
Total housing units 517 517
Built 2005 or later 32 6.20%
Built 2000 to 2004 42 8.10%
Built 1990 to 1999 106 20.50%
Built 1980 to 1989 59 11.40%
Built 1970 to 1979 39 7.50%
Built 1960 to 1969 32 6.20%
Built 1950 to 1959 34 6.60%
Built 1940 to 1949 16 3.10%
Built 1939 or earlier 157 30.40%

Population 16 years and over 490 490
In labor force 176 35.90%
Civilian labor force 176 35.90%
Employed 159 32.40%
Unemployed 17 3.50%
Armed Forces 0 0.00%
Not in labor force 314 64.10%
Civilian labor force 176 176
Percent Unemployed (X) 9.70%
Jobs per 1,000 residents 249
Non-service jobs per 1,000 residents [249
[COMMUTING TO WORK
Workers 16 years and over 149 149
Drove alone 108 72.50%
Carpooled 20 13.40%
Public transit (except taxi) 0 0.00%
Walked 11 7.40%
Other means 3 2.00%
Worked at home 7 4.70%
Workers who commute 142 95.30%
Commuters who drive alone 76.06%
Mean travel time to work (minutes) 28.2 (X)
HOUSEHOLDS BY TYPE
Total households 272 272
Average household size 1.99 (X)
Average tamily size 2.25  [X)
VETERAN STATUS
Civilian population 18 years + 477 477
Civilian veterans 61 12.80%
ANCESTRY
Total population 542 542
American 41 7.60%
Arab 0 0.00%
Czech 0 0.00%
Danish 17 3.10%
Dutch 16 3.00%
English 97 17.90%
French (except Basque) 7 1.30%
French Canadian 4 0.70%
German 184 33.90%
Greek 0 0.00%
Hungarian 2 0.40%
Irish 81 14.90%
[talian 21 3.90%
Lithuanian 24 4.40%
Norwegian 16 3.00%
Polish 38 7.00%
Portuguese 0 0.00%
Russian 0 0.00%
Scotch-Irish 13 2.40%
Scottish 23 4.20%
Slovak 0 0.00%
Subsaharan Alfrican 0 0.00%
Swedish 25 4.60%
Swiss 4 0.70%
Ukrainian 0 0.00%
Welsh 2 0.40%
West Indian (excluding Hispanic) 0 0.00%
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Notes for US Census Bureau, American Community Survey 2006-2010, Tables S2403, S2404, B20005 (following
pages)

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from
sampling variability is represented through the use of a margin of error. The value shown here is the 90 percent margin of error.
The margin of error can be interpreted roughly as providing a 90 percent probability that the interval defined by the estimate
minus the margin of error and the estimate plus the margin of error (the lower and upper confidence bounds) contains the true
value. In addition to sampling variability, the ACS estimates are subject to nonsampling error (for a discussion of nonsampling
variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these tables.

The methodology for calculating median income and median earnings changed between 2008 and 2009. Medians over
$75,000 were most likely affected. The underlying income and earning distribution now uses $2,500 increments up to
$250,000 for households, non-family households, families, and individuals and employs a linear interpolation method

for median calculations. Before 2009 the highest income category was $200,000 for households, families and non-family
households ($100,000 for individuals) and portions of the income and earnings distribution contained intervals wider than
$2,500. Those cases used a Pareto Interpolation Method.

Industry codes are 4-digit codes and are based on the North American Industry Classification System 2007. The Industry
categories adhere to the guidelines issued in Clarification Memorandum No. 2, “”NAICS Alternate Aggregation Structure for

Use By U.S. Statistical Agencies,”” issued by the Office of Management and Budget.

While the 2006-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management
and Budget (OMB) definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and
boundaries of the principal cities shown in ACS tables may differ from the OMB definitions due to differences in the effective
dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based
on Census 2000 data. Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and
rural areas from the ACS do not necessarily reflect the results of ongoing urbanization.

Explanation of Symbols:

1. An "** entry in the margin of error column indicates that either no sample observations or too few sample observations
were available to compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An '~ entry in the estimate column indicates that either no sample observations or too few sample observations were
available to compute an estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls
in the lowest interval or upper interval of an open-ended distribution.

3. An " following a median estimate means the median falls in the lowest interval of an open-ended distribution.
4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "***' entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an
open-ended distribution. A statistical test is not appropriate.

6. An "***** entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling
variability is not appropriate.

7. An ‘N’ entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed
because the number of sample cases is too smalll.

8. An ‘(X)" means that the estimate is not applicable or not available.



B20005: SEX BY WORK EXPERIENCE IN THE PAST 12 MONTHS BY EARNINGS IN THE PAST 12 MONTHS
(IN 2010 INFLATION-ADJUSTED DOLLARS) FOR THE POPULATION 16 YEARS AND OVER

2006-2010 American Community Survey 5-Year Estimates

Estimate Margin of Estimate | Margin of
Error Error
Total: 490 +/-80
Male: 241 +/-42 Female: 249 +/-43
Worked full-time, year-round 43 +/-18 Worked full-time, year-round 34 +/-16
in the past 12 months: in the past 12 months:
No earnings 0 +/-109 No earnings 0 +/-109
With earnings: 43 +/-18 With earnings: 34 +/-16
$1 to $2,499 or loss 0 +/-109 $1 to $2,499 or loss 0 +/-109
$2,500 to $4,999 0 +/-109 $2,500 to $4,999 0 +/-109
$5,000 to $7,499 0 +/-109 $5,000 to $7,499 0 +/-109
$7,500 to $9,999 0 +/-109 $7,500 to $9,999 0 +/-109
$10,000 to $12,499 0 +/-109 $10,000 to $12,499 1 +/-3
$12,500 to $14,999 0 +/-109 $12,500 to $14,999 3 +/-5
$15,000 to $17,499 0 +/-109 $15,000 to $17,499 6 +/-6
$17,500 to $19,999 4 +/-5 $17,500 to $19,999 0 +/-109
$20,000 to $22,499 0 +/-109 $20,000 to $22,499 5 +/-7
$22,500 to $24,999 0 +/-109 $22,500 to $24,999 0 +/-109
$25,000 to $29,999 4 +/-7 $25,000 to $29,999 2 +/-4
$30,000 to $34,999 5 +/-5 $30,000 to $34,999 2 +/-3
$35,000 to $39,999 0 +/-109 $35,000 to $39,999 8 +/-7
$40,000 to $44,999 4 +/-5 $40,000 to $44,999 0 +/-109
$45,000 to $49,999 0 +/-109 $45,000 to $49,999 0 +/-109
$50,000 to $54,999 7 +/-8 $50,000 to $54,999 0 +/-109
$55,000 to $64,999 2 +/-5 $55,000 to $64,999 4 +/-5
$65,000 to $74,999 3 +/-4 $65,000 to $74,999 0 +/-109
$75,000 to $99,999 0 +/-109 $75,000 to $99,999 3 +/-5
$100,000 or more 14 +/-10 $100,000 or more 0 +/-109
Other: 198 +/-38 Other: 215 +/-40
No earnings 121 +/-30 No earnings 133 +/-28
With earnings: 77 +/-26 With earnings: 82 +/-32
$1 to $2,499 or loss 7 +/-7 $1 to $2,499 or loss 34 +/-21
$2,500 to $4,999 11 +/-9 $2,500 to $4,999 5 +/-6
$5,000 to $7,499 9 +/-9 $5,000 to $7,499 19 +/-19
$7,500 to $9,999 6 +/-5 $7,500 to $9,999 6 +/-7
$10,000 to $12,499 3 +/-5 $10,000 to $12,499 2 +/-3
$12,500 to $14,999 10 +/-12 $12,500 to $14,999 0 +/-109
$15,000 to $17,499 0 +/-109 $15,000 to $17,499 3 +/-4
$17,500 to $19,999 3 +/-5 $17,500 to $19,999 0 +/-109
$20,000 to $22,499 0 +/-109 $20,000 to $22,499 0 +/-109
$22,500 to $24,999 6 +/-7 $22,500 to $24,999 0 +/-109
$25,000 to $29,999 3 +/-4 $25,000 to $29,999 0 +/-109
$30,000 to $34,999 0 +/-109 $30,000 to $34,999 3 +/-4
$35,000 to $39,999 4 +/-5 $35,000 to $39,999 3 +/-4
$40,000 to $44,999 0 +/-109 $40,000 to $44,999 0 +/-109
$45,000 to $49,999 4 +/-6 $45,000 to $49,999 0 +/-109
$50,000 to $54,999 0 +/-109 $50,000 to $54,999 4 +/-5
$55,000 to $64,999 0 +/-109 $55,000 to $64,999 0 +/-109
$65,000 to $74,999 11 +/-15 $65,000 to $74,999 3 +/-4
$75,000 to $99,999 0 +/-109 $75,000 to $99,999 0 +/-109
$100,000 or more 0 +/-109 $100,000 or more 0 +/-109
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Esri Business Analyst

Financial Expenditures

Arcadia township_3
Arcadia township, MI (2610103320)
Geography: County Subdivision
. 0 v 7]
Spending| Average
Potential Amoun

Index Spent| Total
Assets
Market Value
Checking Accounts 78 $4,435.92 $1,326,339
Savings Accounts 80 $10,223.92 $3,056,953
U.S. Savings Bonds 88 $352.85 $105,503
Stocks, Bonds & Mutual Funds 71 $26,694.03 $7,981,516
Annual Changes
Checking Accounts 47 $118.53] $35,441
Savings Accounts 77 $290.16 $86,759
U.S. Savings Bonds 380 $8.77 $2,622
Earnings
Dividends, Royalties, Estates, Trusts 82 $785.64 $234,906
Interest from Savings Accounts or Bonds 76 $672.75 $201,151
Retirement Plan Contributions 69 $920.65 $275,275
Liabilities
Original Mortgage Amount 57 $11,867.77 $3,548,462
Vehicle Loan Amount 1 89 $2,351.43 $703,077|
Amount Paid: Interest
Home Mortgage 62 $2,789.32 $834,008
Lump Sum Home Equity Loan 71 $89.33 $26,711
New Car/Truck/Van Loan 76 $153.80 $45,987|
Used Car/Truck/Van Loan 90 $142.19 $42,515
Amount Paid: Principal
Home Mortgage 70 $1,340.96 $400,947
Lump Sum Home Equity Loan 72 $116.80 $34,923
New Car/Truck/Van Loan 76 $816.67| $244,185|
Used Car/Truck/Van Loan 92 $675.93 $202,102
Checking Account and Banking Service 70 $18.79 $5,619
Eirr]%rr?c%SCharges, excluding Mortgage/Vehicle 71 $168.74 $50,453




Business Summary

Arcadia township_3

Arcadia township, MI (2610103320)

Geography: County Subdivision

Data for all businesses in area

IArcadia
township, Ml
(261

[Total Businesses: 43
[Total Employees: 189
[Total Residential Population: 644
Employee/Residential Population Ratio: 0.29

Businesses

Employees

by NAICS Codes Number Percent Number Percent
Agriculture, Forestry, Fishing & Hunting 1 2.3% 1 0.5%
Mining 0 0.0% 0 0.0%
Utilities 0 0.0% 0 0.0%
Construction 7 16.3% 15 7.9%
Manufacturing 1 2.3% 3 1.6%
holesale Trade 0 0.0% 0 0.0%
Retail Trade 4 9.3% 14 7.4%
Motor Vehicle & Parts Dealers 1 2.3% 5 2.6%
Furniture & Home Furnishings Stores 0] 0.0% 0] 0.0%
Electronics & Appliance Stores 0 0.0% 0 0.0%
Bldg Material & Garden Equipment & Supplies Dealers 0 0.0% 0 0.0%
Food & Beverage Stores 1 2.3% 2 1.1%
Health & Personal Care Stores 0 0.0% 0 0.0%
Gasoline Stations 1 2.3% 5 2.6%
Clothing & Clothing Accessories Stores 0 0.0% 0 0.0%
Sport Goods, Hobby, Book, & Music Stores ] 0.0% 0] 0.0%
General Merchandise Stores 0 0.0% 0 0.0%
Miscellaneous Store Retailers 1 2.3% 2 1.1%
Nonstore Retailers 0 0.0% 0 0.0%
[Transportation & Warehousing 1 2.3% 3 1.6%
Information 1 2.3% 1 0.5%
Finance & Insurance 6] 0.0% 0] 0.0%
Central Bank/Credit Intermediation & Related Activities 0 0.0% 0 0.0%
Securities, Commodity Contracts & Other Financial Investments & 0 0.0% 0 0.0%
Other Related Activities — . ]
Insurance Carriers & Related Activities; Funds, Trusts & Other Financial 0] 0.0% 0 0.0%
\R/ggicllieéiate, Rental & Leasing 1 2.3% 1 0.5%
Professional, Scientific & Tech Services 4 9.3% 8 4.2%
Legal Services 1 2.3% 2 1.1%
Management of Companies & Enterprises 0 0.0% 0 0.0%
Administrative & Support & Waste Management & Remediation 1 2.3% 1 0.5%
Services .
Educational Services [0] 0.0% 0 0.0%
Health Care & Social Assistance 3 7.0% 19 10.1%
Arts, Entertainment & Recreation 1 2.3% 3 1.6%
Accommodation & Food Services 8 18.6% 75 39.7%
Accommodation 5 11.6% 12 6.3%
Food Services & Drinking Places 3 7.0% 63 33.3%
Other Services (except Public Administration) 5 11.6% 10 5.3%
Automotive Repair & Maintenance 2 4.7% 4 2.1%
Public Administration 3 7.0% 29 15.3%
nclassified Establishments 2 4.7% 6 3.2%
Total 43 100% 189 100%

'Source: Business data provided by Infogroup, Omaha NE Copyright 2012, all rights reserved. Esri
forecasts for 2011
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